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MunncTepcTBO 00pa30BaHUs M HAYKH

OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET ®opma

@- Paboyast mporpamMma o AUCLUILIIHHE

1. HEJIM U 3AJAYU OCBOEHUA JUCIUIIJINHBbI:

Henbto aucuumianabl  «CpaBHUTEIbHBIA MEHEIKMEHT» sBIAeTCA (HOpPMUPOBAHHE
CaMOCTOSITENIFHOTO TPO(ECCHOHATIBHOIO MBIIICHUS  OyOyHmIMX — CIEIHaJNCTOB B 00JacTu
yIpaBiIeHUS Ha OCHOBE HM3Y4YEeHHs peanu3auud (YHKIHH MEHEIKMEHTa B Pa3IMYHBIX OU3HEC-
KYJIbTYpax U Ha OCHOBE H3YyUEHUS BJIMSHHUS HALMOHAIBHOW KYJIBTYpPbl, HHCTUTYLHOHAIbHBIX
OCOOCHHOCTEl Ha CTUJIb MEHEI)KMEHTAa, a TaKKe MOJrOTOBKA CTYACHTOB K MEXIYHApOIHBIM
KOHTaKTaM B paMKax IPAaKTHYECKOH JEATEIbHOCTU B KAYECTBE MEHEPKEPOB.

JlaHHas e peanu3yercs ¢ MOMOILIBIO PEIICHUS CIEAYIOIMINX 3aa4:

® U3yuyeHHE 3aKOHOMEpPHOCTEW (HOPMUPOBAHMS CPABHUTEIBHOIO MEHEIKMEHTa Kak
4aCcTU MEHEPKMEHTA U €r0 IBOJIIOLINY;

® U3YyYEHHE OCHOBHBIX TEOPUH KYJIbTYpPbl M €€ 3HAUEHUS B TEOPUU CPABHUTEILHOIO
MEHEKMEHTA;

® U3y4YCHHE OCHOBHBIX KIacCUPUKALUNA JEJOBBIX KYIbTYp; U3Y4YeHHE CTUIIEH
PYKOBOJICTBA B pa3JIMYHbBIX JI€JIOBBIX KYJIbTYpax;

® U3y4EHHE MOTHBALIUU B CPABHUTEILHOM MEHEKMEHTE;

® U3y4yeHHE KOMMYHUKAIUN B CUCTEME CPAaBHUTEIBHOTO MEHEKMEHTA.

® 03HAaKOMJIEHUE C OCHOBHBIMH OCOOCHHOCTSIMU HALIMOHAJIBHBIX MOJIEIEH MEHEIKMEHTA,
M3YYEHUE IPAKTUKU B3aUMOJIECUCTBUS MIPEICTAaBUTENIEH PAa3IMUHbIX JEJIOBBIX KYJIbTYP

2. MECTO JUCHUIIVIUHBI B CTPYKTYPE OIIOII:

«CpaBHUTEIBHBIN MEHEDKMEHT» - AUCLUIUIMHA 10 BbIOOpY yacTu bioka b1 «/lucuunnunel
(Momynu)»,  QGopMHpyeMOl  y4yacCTHMKaMH  OOpa30BaTEIbHBIX  OTHOIICHHWH, OCHOBHOMN
npodeccuoHanbHOM oOpaszoBaTenbHOU mporpammbsl (OITOII), ycranaBnuBaemoil By3oM, U
YUTAETCA B IIIECTOM CEMECTpE THEBHOU (popMBbI 00yUEHUSI.

JUis ycHemHoro OCBOEHMs TUCHMIUIMHBI CTYAEHT JOJDKEH 3HaTh 0a30Bble LIEHHOCTH
MHUPOBOH KYJIbTYpPbI U ObITh TOTOBBIM OIUPAThCS HA HUX B CBOEM JIMUHOCTHOM U OOILIEKYJIBTYPHOM
Pa3sBUTHH, OBITh TOTOBBIM K KOOMEpAIMU C KOJUIEraMU U paboTe B KOJIJIEKTHBE, OBITh CIIOCOOHBIM
OCYIIECTBIISITh I€JI0BOE OOLIEHHNE, 3HATh OCHOBHBIE 3TAIlbl BOJIIOIMH YIPAaBIEHYECKONH MBICIH.

Jlo n3ydeHus NaHHOW AMCLMILIMHBI CTYAEHT JOJDKEH OCBOMTH COAEPIKAHME CIEIYIOIINX
IPEIIIECTBYIOLUX IUCHUIUINH (ITPakTHK) ¢ popmupoBanreM kommnereHuuu [1K-3 (mnu e€ gactn):
CTPaTErnueCcKuii MEHEIKMEHT, PEKIIAMHOE JEJI0, TPSIMbIE KOHCYJIbTALUH.

Pe3ynbTaTthl OCBOEHHS NUCHUUIUIMHBI OyayT HEOOXOAMMSBI Ul JajbHEHIIero mpoiecca
o0yuyeHMss B pamkax mnostamHoro (opmupoBanus kommnereHuunu IIK-3 (wim e€ dvactu) mpu
U3YYEHUU CIEAYIOUIMX JUCUUIUIMH: COBPEMEHHbIE MpPOOJIEMbl MEHEIKMEHTa, IU(PPOBOI
MEHE/UKMEHT, BAIIOTHBIM PHIHOK M BAJIOTHBIE ONEpallld, MAapKeTHHT B OTpacisx U cdepax,
MapKETHUHIOBbIE UCCIEI0OBAaHUS, YIIPaBI€HUE WHHOBAIUSAMH, NPOSKTUPOBAHNE MHHOBAIIMOHHBIX
YCIIYT, @ TaKXe MpU NPOXOXKACHUU NMPENTUIUIOMHON NMPAKTUKH U MPHU MOATOTOBKE M 3aIINUTE
BBIIYCKHOM KBaJU(UKALMOHHONW paboThl, BKIIOYasl MOATOTOBKY K MpPOLEAYpe 3alluThl U
IPOLEAYPY 3aLIUTHI.

3.NIEPEYEHb IIJTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O
JUCIUIVIMHE (MOAYJI10), COOTHECEHHBIX C IINTAHUPYEMBIMU
PE3YJIBTATAMU OCBOEHHUS OCHOBHOM ITPO®ECCUOHAJBLHON
OBPA3OBATEJIbHOI ITIPOI'PAMMBI
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MununctepcTBo 00pa3oBaHus U HAYKH Donva
OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET op
@- Paboyast mporpamMma o AUCLUILIIHHE
Hpouecc HU3YyUYCHUA  AJUCHUILIMHBI  HAIIPABJICH Ha (I)OpMI/IpOBaHI/IC (621 (5719%:0)11170,€
KOMIIETECHIINH:

l'Ipoq)eccnonaanble KOMIICTCHIMA U HHAUKATOPHLI UX JOCTHKCHHUA 10 THIIAM 3a1a4

npogeccHoHAIbHOI 1esITeJIbHOCTH:

Tun 3aga4 npogecCHOHAIbHOM eI TeJIbHOCTH

Koa n naumenoBanue
npogeccuoHaIbHOI KOMIIETEHIIUH

Koa n HamMeHOBaHUE HHAUKATOPA 10CTHKEHUSI
npogeccuoHaIbHOI KOMIIETeHIIUH

IIK-3 - CnocobeH npencTaBisiTh
WHTEPECHl OpraHu3ally BO BHEIIHEH
cpezie Ha OCHOBE OLIEHKHU
BO3JICUCTBUS MaKpPOIKOHOMHUYECKOMN
cpenabl Ha (yHKIIMOHUPOBAHUE
OpraHu3alyi U OPraHoB
rOCyJJapCTBEHHOI'O U
MYHHUIIUTIAILHOTO yIIPaBIICHUS, a
TaKXKe aHAJIN3a OBEJCHUS
notpeduTeneil SJKOHOMUYECKUX Oar
1 GOPMHUPOBAHUS CIIPOCA HA OCHOBE
3HaHUS SKOHOMHUYECKUX OCHOB
MOBEJICHHSI OpTraHU3aLUH, CTPYKTYP
PBIHKOB ¥ KOHKYPEHTHOM CpeIbl
oTpaciu

NA-1TIK 3

3HaTh: - co/iep>)KaHNEe OCHOBHBIX ITPo0iIeM
yIpaBlIeHUS! pUCKAMH B OpraHU3alluy Ipu
B3aMMO/JICVCTBUH €€ C BHELIHEW CPEION ¢ YUETOM
0COOCHHOCTEH HAIIMOHAIBHBIX JACNOBBIX KYJIBTYp U
CUCTEM yHpaBiieHUs: GUpM-TIapTHEPOB.

NIa-2 11K 3

YMeTh: - onpeaenaTb 0COOEHHOCTH HAIIMOHATIBHBIX
CHUCTEM  YIpaBIICHUS W  JCIOBBIX  KYIBTYP,
aHAM3UPOBaTh W KJIACCU(PUIIUPOBATH OONBIION
00beM mHpOpPMAIMK B 00JACTH B3aUMOJICHCTBUS

NPEACTABUTENEH  pa3IMYHBIX  HAlMOHAIbHBIX
JIETIOBBIX KYJbTYP;
- COCTaBJIATH OTYETBI U  CHCTEMATU3UPOBATH

nH(popMaIrio B 00JaCTH HAIMOHAIBHBIX JIETOBBIX
KYJBTYD.

NA-3TIK 3

Baanerb: - HaBelkaMu  WACHTHQUKAIMH U
perucTpanuu mpooieM, Kacaroluxcsl YIpaBlIeHUs
puCKamMu B YCIIOBHSIX B3aUMOJEHCTBUS
MIPEACTABUTENEH pa3HbIX HALMOHAIBHBIX JIEJIOBBIX
KYJBTYP;

- HaBBIKaMHU  pa3pabOTKW  MEPONPHITHIA IO
YIIPaBJICHUIO puCKamMu COBMECTHO c
OTBETCTBEHHBIMH 328 PHUCK COTPYIHHKAMHU

OpraHM3aly - BIAJeNbllAMH PUCKA, C YYETOM
0COOEHHOCTEH HAIMOHAIBHBIX CHCTEM YIPaBICHUS
bupm-napTHEPOB.

4. OBIIASI TPYTOEMKOCTD JUCHUILINHBI:
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MununctepcTBo 00pa3oBaHus U HAYKH
OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET

®dopma

@- Paboyast mporpamMma o AUCLUILIIHHE

4.1 O0beM TMCHMILUIHHBI B 32a4€THBIX eIHHHUIIAX (Bcero) - 3

4.2. Tlo TUCHUILIMHBI 0 BUAaM Yy4eOHO#i pa6oTsl (B yacax) - 108

KosmmyecTBo yacoB (popma 00yueHust JHeBHAS )
Bup yueoHoi Bcero no niiany B T1.4. mo cemecTpam
padoThI 5 6
1 2 3 _
KonraktHas pabora
0o0ydJaronumxcs ¢ 48 - 48
IpenojaBaTeyieM B
coorBercTBuU ¢ YII
AyIUTOpHBIE 3aHATHS: 48 - 48
Jlekuun 16 - 16
CeMuHapsl 1 32 - 32
MPAKTUYECKUE 3aHATUS
JlabopaTopHbie paboTHl, - - -
MPAKTUKYMBbI
CamocrositenbHas paboTa 60 - 60
dopma TeKy1ero
KOHTpPOJISI 3HAaHUM U [IncemenHsIit ompoc. - IInceMeHHBIM
KOHTPOJIA TectupoBanue orpoc.
CaMOCTOSITENTbHOU PabOTHI: TectupoBanue
TECTUPOBAHUE, KOHTP.
paboTa, KOJUIOKBUYM,
pedepar u ap.(ue menee 2
BHJIOB)
Kypconas pabora - - -
Bunsl npoMexyTouHon 3a4€T - 3a4€T
aTTecTaluu (3K3aMeH,
3a4€T)
Bcero gacoB no 108 - 108
JUCHUTIINHE

4.3. Conepxanue 1MCUMILIMHBI (MoayJisi). PacnipenesieHue 4acoB no reMaM U BUJIaM

y4eOHO# padoThI:

dopma 00yueHus OYHaA
Buabl yueOHbIX 3aHSITHI (I)OpMa
AyauTOpHBIE 3aHATHSA 3ansn TeKyLIero
JlabopaTo ua B | Camocr
Ha3Banue IIpakTuue p KOHTPOJIA
Bcero pHbIe HHTEP | OATEJb HAHMI
pa3fesoB U TeM CKHe
Jlekuun padoThl, aKTHB Hasl
3aHATHS, -
NMPAKTHKY HOM padora
ceMHMHapBbI
MbI dopme
1 2 3 4 5 6 7
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MHHPICTepCTBOVO6paSOBaHI/I${ u Ha}’KI/I (DopMa
OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET
®- Pabouas mporpamma o AUCLHUILUIHHE
1.Bo3HUKHOBEHUE 12 2 4 - - 6 [TucemenH
U 3BOIIOLUSA BII OIIPOC
CPaBHHUTEIILHOTO
MEHEPKMEHTA
2. Teopun 12 2 4 - - 6 [TucemenH
KYJIbTYpPbI I OIIPOC
3.Knaccudukarm [TucemenH
U JIEIOBBIX 24 2 4 - - 18 bIi1 orpoc
KYJIbTYD
4. Kynbtypa u 12 2 4 - - 6 [Mucemenn
CTUJIU bIN OIIPOC
PYKOBOJICTBA
5.Ympasnenue 12 2 4 - - 6 [Tucemenn
MOTHBAIIUEH B I oIpoc
CPaBHHUTEIILHOM
MEHEPKMEHTE
6.KommynmKamm 12 2 4 - - 6 [Tucemenn
B CHUCTEME Il ompoc
CPaBHUTEIBHOTO
MEHEKMEHTa
7.JlenoBbie 12 2 4 - - 6 [Tucemenn
KYJIbTYPBI U Il ompoc
MEHE/KMEHT B
EBpore.
Konmemmumsa
€BPOMEHEIKMEH
Ta
8. OcobenHoctu 12 2 4 - - 6 [Tucemenn
a3MaTCKHUX BII OIIPOC
Mojelen
MEHEPKMEHTA
Hroro 108 16 32 - - 60

5. COJAEPKAHUE JUCHUILINHBI (MOLYJIST)

Tema 1. Bo3HUKHOBeHHE U 3BOJIOLMS CPABHUTEIHLHOI0 MEHEIKMEHTA.

CpaBHUTENBHBIN MEHEDKMEHT KaK pa3zell TEOPUH U MPAKTUKN MeHekMeHTa. ConunanbHO-
HKOHOMHYECKHUI, IKOJOTUYECKUH M IOBEIEHYECKUN MOAXOJbl B aHATU3€ B HJEHTH(UKALUU
ynpasieHueckux npodaem. I'nnotuza P.®@apmepa. UccnenoBanus A.Herannxu u b.Ocredana.
Hccnenoanus X.Ilepnmyrrepa. UccnenoBanus I'. Xoderene u @. Tpomnenaapca.

[Ipeamer CpaBHUTENBHOTO MEHEIKMEHTA M €r0 COOTHOIIEHHE C MEXKIYHapOIHBIM
MEHE/UKMEHTOM U KPOCC-KYJIbTYPHBIM MEHEKMEHTOM. {DOpMHUPOBAHHME NIPEANIOCHUIOK K
M3YYEHHUIO MPo0JIeM CpaBHUTENIbHOTO MeHeKMeHTa B Poccun.

MeTton0510r1s CPaBHUTEIBHOTO MEHEKMEHTA. OCHOBHBIE IPUHLIUIIBI CPAaBHUTEIBHOIO
MEHEI)KMEHTa (HEEeIUHCTBEHHOCTh $3bIKAa, HECTaTUYHOCTh, HCTOPHUYHOCTb, CHUCTEMHOCTD,
TUTNU3AITHSA ).
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MunncTepcTBO 00pa30BaHUs M HAYKH

OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET ®opma

@- Paboyast mporpamMma o AUCLUILIIHHE

Meroasl CpaBHHTEILHOIO MEHEIKMEHTa (CPaBHHMTEIBHBIN aHaAlli3, TPaHCAKIIMOHHBIN
aHau3, KIACTCPHBIM  aHAlW3, TAKCOHOMHYCCKMH  aHamu3, Meton  (case  study),
UHCTUTYLIHOHAIBHBIN aHAIIN3, KPOCC-KYJILTYPHBIE UCCIIEI0OBAHMS).

Tema 2. Teopun KyJIbTYypbl.

JIBa moaxona K OIPENCIICHUIO KYJIbTYPhI: KYJIbTypa B Y3KOM M IITHPOKOM CMBICIIC.
OYHKIMY KYJIbTYPHI (aIeKBaTHAS,, KOMMYHUKATHBHAS, HHTETPATUBHAS, (DYHKIIHS COIUATH3AIIHH ).
XapakTepHble 4epThl KyJIbTyphl. [IOHSATHE CYOKYIBTYPBI M KPOCC-KYJIbTYphl. MarepuaibHbIe
[IEHHOCTHU OOIIECTBA U KYJIBTypa: XapaKTep UX B3aMMOOTHOIICHH.

Teopuss 0a30BBIX W HMHCTPYMEHTAJIBHBIX IeHHOCTeW Pokumua. Teopusi BHyTpeHHETro
COJIepKaHUs JIMYHOCTH

KynbTypHOE OKpyXKEHUE MEKIYHAPOIHOTO OM3Heca (SI3bIK, PEJIUTHSI, IICHHOCTH U YCTOH,
oOpa3oBaHHWe, TMPaBO, IOJIWTHKA, TEXHOJOTUU W MaTepuaibHas KyJIbTypa, COLHAIbHAS
opraHu3arus).

Tema 3. Kinaccupukanum 1e10BbIX KYJBTYP.

HU3KOKOHTEKTCTHBIE U BBICOKOKOHTEKCTHBIC KYIbTyphl. Kitaccudukamus maenoBbIX
kynbTyp P.JIbtonca. Knaccubukanus AenoBbIX KyIbTyp MO TUIY 00paOOTKH WHGOpMAaLUU.
W3mepenue nenoBoil KynbTypbl B Momenu ['.Xodcremne. M3mepeHue nenoBON KyabTyphl B
monenn @.Tpomnenaapca. [Ipobnema knactepuzanuu KyiabTyp. KoHBepreHuust u quBepreHuus
JIETIOBBIX KYJIBTYP.

Tema 4. KyabTypa u cTHJIN PYKOBOACTBA.

Teopetnueckue moaenu ynpasienus. Moaens @apmepa u Puumena u mogens Heranaxu-
[Ipocaga. Cucrema neHHocTedl B (opMUpOBaHMM CTWUJIS PYKOBOACTBA. VIHTEHCHBHOCTH
notpebHocteil. Kaptuna mupa. [Ipouecc noznanusa. OTHomeHue Kk pucky. KapbepHblil myTh B
MeHeKMeHTe. VICKyccTBO MEeXIIMYHOCTHOTO 001ieHns. CTHIIM NPUHSTHS PELICHUH.

Tema S. YnpasiieHue MoTuBalnueil B CPABHUTEILHOM MEHEIKMEHTe.

MortuBanrionHas AudepeHnuanus B MyJbTHHAIIMOHATLHOM KOJIEKTHBE. Bo3MokHOCTH
UCIIOJIB30BaHUs CPEICTB MOTHUBALIMOHHOTO pOCTA. BiusHUE KyJIBTYPHO-CTPAaHOBOIO KOHTEKCTA HA
MOTHBAallHOHHBIE U3MEHEHHUsI. [IpakThKa CTUMYJIMPOBAaHUS TPY/1a B pa3JIMYHBIX CTpaHax.

Tema 6. KoMMyHHMKanum B cucTeMe CPABHUTEIbHOI0 MEHEXKMEHTA.

KoMMmyHuKaIus Kak NpoIecc: YYaCTHUKU U OCHOBHBIE 3JIEMEHTBI. MEXKYNbTypHas
KOMMyHUKaus.  CTwim ~ KOMMyHUKanuu. KOMMYyHUKallMOHHBIE  NOTOKH:  BHEUIHSS
KOMMYHHKAIHS, BHYTPEHHSA KOMMYHHUKAIHSI. CoBpemeHHbIE MH(OPMAaLIMOHHO-
KOMMYHHKAI[UOHHbIE TEXHOJOTHU. KynbTypHblE IIyMbBl B KOMMYHHUKAallHOHHOM IIPOLIECCE.
KommyHukamnus u s3b1koBele Oapbepbl. HeBepOasibHas KOMMYHHMKalus. YIpaBlieHHE Kpocc-
KyJIbTYpHOH KOMMYyHHUKanueil. CriocoObl Mpeo1osieHus A3bIKOBBIX 0apbepoB B MEXTyHAPOJIHOM
OusHece.

Tema 7. JlesioBble KyJbTYpPbl U MeHeI:kMeHT B EBpone. KoHuenuus eBpomMeHea,KMeHTA.
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MunncTepcTBO 00pa30BaHUs M HAYKH

OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET ®opma

@- Paboyast mporpamMma o AUCLUILIIHHE

Kynsrypnoe muoroo6pasue EBpornbl. Knaccudukanus MmenemxmenTta crpad EBpornsl 1o
napamerpam Xodcerene. Ctpanosbie knactepsl B EBporne. Kitaccudukanus eBponeiicKux cucreM
MeHemxMenTa 1o Jleccemy u Hoibayapy. Knaccudukanus Tpommnenaapca. CTiiin MEHEDKMEHTA,
XapakTepHbIC JUIsl BBICIIErO 3BeHa yrpaBieHus. OCHOBHBIE 3JEMEHTHI €BPONEHCKOW MOAeNU
MeHepkMeHTa. KpuTuka KoHIenuu eBpoMeHekMenTa. [[pu3naku eBpomenenxkepa.

Tema 8. Oco0eHHOCTH a3HATCKHUX MOJeJIeid MeHe ;KMeHTA.

SlmoHCcKast MoOJENnb YIpABJICHHS: XapaKTEpPHbIC MPU3HAKA M OCOOCHHOCTH SITTOHCKOM
MoOJeNd yhpaBieHus. Poib MeHemxepa B CHUCTEME YIPaBICHHUA. ODBOJIOIUS SMOHCKOTO
MEHEKMEHTA.

Kopeiickast MmoJenb MEHEKMEHTA.

OcoOeHHOCTH KHUTaWCKOM J1enoBoM KynbTyphl. [Ipodunbs kuTaiickoro MeHemxepa.
TenneHMyu KUTalICKON MOJIEIN MEHEKMEHTA.

6. TEMBI MIPAKTHYECKHNX 1 CEMUHAPCKHNX 3AHATHIA

Tema 1. Bo3HUKHOBeHHE H IBOJIOIUA CPABHUTECJIBHOIO MEHCIKMEHTA.

Dopma 3anamusn — NPaAKTUUECKOE 3aHITHE!
1) TecTupoBaHme 1O ONPEACICHUIO CUIILHBIX CTOPOH JIMYHOCTH M XapaKTEPHBIX YePT MEHEKepa
o mozenu «HDIy - uHCTpyMeHT JoMUHAHTHOCTH 110 XepMaHy — 2 4ac.,
2) llpenBaputenbHOe aHKETUPOBAHWE IO BBIABICHUIO MPEACTABICHUN CTyIEHTa O CTpaHe
MPEANOYTUTENHHOTO MPOKUBAHUS B COOTBETCTBHH C MOJIeNbI0 Xodcrene 2 yac.

3aoanusa no meme.
1. 3yunte TeMy U MOATOTOBBTECH K OOCYKICHHIO KOHTPOJIBHBIX BOIIPOCOB.
2. IloaroroBbTECh K 0OCYKIEHUIO MPOOIEMBI CBSI3U CPAaBHUTEIBHOIO MEHEIKMEHTA C IPYTUMU
JUCLUIUINHAMY CIELMAIBHOCTH «MEHEPKMEHT OpraHU3aliny.
3. bynbte rotoBsl Ay anketuposanus 1o meroauke HDI u Xodcerene.
Konmponsuwvie 6onpocwt no meme.
1. Yem BbI3BaHa HEOOXOJUMOCTh CpPAaBHUTEIBHOTO aHalIM3a HAlMOHAJIbHBIX MOJeel
MEHeKMEHTa?
2. KakoBbl OCHOBHBIE NOJIXO/Jbl K CPAaBHUTEIBHOMY MEHEKMEHTY B HAyYHOW M CHEIHAIBHOU
nuteparype?
3. Kakum o00pa3oM Kypc CpaBHHUTEIBHOTO MEHEPKMEHTa COOTHOCHTCS C JIpYyTUMHU
yIpaBIeHYECKUMH TUCHUIUIMHAMU CHEIHATbHOCTU «MEHEDKMEHT OpraHu3aun»?
4. Yro u3y4yaeT CpaBHUTEIIbHBII MEHEUKMEHT U B UEM aKTyaJIbHOCTb TOW AMCLMILIMHBI AJIS
Poccun?
Dopma omuéma:

1. Pesynbtatsl Tecra HDI.

2. 3amonHeHHas aHKeTa 1Mo MeToauke Xodcrene.

Tema 2. Teopun KyJbTYpbl.

@opma 3anamusn — MPAKTUYECKOE 3aHITHE (MHTEPAKTUBHOE OOCYXJAeHHE B (hopMe MOJIepaIiu

HpaKTI/I'-IeCKOFO 3HAYCHUA HGO6XO)II/IMOCTI/I I/I3y’~IeHI/I$[ CpaBHI/ITeJ'H)HOFO MeHe)])KMeHTa) -4 qgac
3aoanus no meme.

1. U3yunrte TeMy U IOJATOTOBBTECH K OOCYX JAEHUIO KOHTPOJIBHBIX BOIPOCOB.
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2. lIpouwnTaiite Matepuan keiica. Mcronb3ys ero, 00bSICHUTE ONMMCAHHYIO B HEM CHTYAIIUIO.
Konmponvuwvie 6onpocwt no meme.

1. B uéM cocroutr (heHOMEH KyJIbTYpbl U YTO XapaKTEPHO [UIsl COUYETAHUS HCTOPUUYECKUX U
HAI[MOHAJIbHBIX OCHOBaHUM €ro pa3BuTus’?

2. Kak Bpl oneHuBaere uaero o 0a3MCHOM BIMSHMM KYJIbTYpPhl Ha HallMOHAJIbHBIE MOJENU
MEHeKMEeHTa?

3. B uém ocobenHocTn noaxoaa Pokuya k uzydeHuto GeHOMEHa KyJIbTyphl?

4. KakoBa TUNOJIOTHS BHYTPEHHETO COICPKAHUS TUYHOCTU B TEOPUH KYJIBTYPhI?

Dopma omuéma:

[TucbMeHHBIH OTYET MO pe3yNbTaTaM HHTEPAKTHBHOTO OOCYXaeHus B (opMmMe 0OCYKICHHS
CUTyallMy B MaJbIX Ipymnax.

Curyauns «HauuoHnanbHasi KyJbTypa»

B 1988 rony rpynna cOBETCKMX U aMEPUKAHCKUX UCCIIEI0BATENEH IOCETUIIA OJIUH U3 NTEPEIOBBIX
3aBOJIOB KPYIHOM aMEPUKAHCKOM JJIEKTPOTEXHUUYECKOW KOMIIAHUH, IPOAYKIMEN KOTOPOU
CErOAHs TOJB3YIOTCS POCCUSHE. 3aBOJ PACIOJIOKEH B OJHOM M3 JKUBOIMCHBIX YIOJKOB IOTra
CHIA. B ynctoM BecTHOOJIE 3aBOJACKOTO KOPIyca Halle BHUMaHHUE MPUBJIEK OOJIBIION CTEH]I C
dororpadusmu 6onee yeM 20 MOJOIBIX YIBIOAIONUXCS AMEPUKAHLEB CPEAHEro M CTapIIEro
IIKOJILHOTO Bo3pacTa. TpyAaHO ObLIO yJepXaThCs U HE 3aJlaTh BOIPOC CONPOBOXKIABIIEMY HAac
MeHeKepy 3aBojia. Ha Borpoc, mouemy 371ech BbIBELICHBI 3TH (poTorpaduu, U Kakoe OTHOLLICHHE
OHM MMEIOT K 3aBO/J1y, OH - BBICOKUIA, ITOJIHBIH, JIET 32 COPOK, B CBETJIOM MOJIHOM KOCTIOME OTBETHJI:
“Ot0 pororpadun IyymIux MKOJILHUKOB, 1eTel HauX paboTHUKOB. JleTu - Hame Oyaymiee. Ml
UMU TopauMcs. Mbl I1aTUM HalluM paOOTHUKAM 3apIliaTy B 3aBUCUMOCTH OT TOTO, KaK UX JI€TH
yuyaTcst B mkoje”. Buaumo 3ameTuB, 4TO Haile JIOOOMBITCTBO €IIe€ HE YIOBJIETBOPEHO, OH
3aKOHUYWI: “MBI mocTynaeM Tak, HOTOMY YTO BEPUM, UTO XOPOIIKE S0JIO0KH HE PacTyT Ha IJIOXUX
JIEPEBBAX .

Mecsiiem mo3ke COBMECTHAasl MCCieNoBaTelIbcKas rpynna Obula YK€ Ha OJHOM M3 3aBOJIOB
COBETCKOT'0 3JEKTPOTEXHUYECKOTO MPOM3BOJICTBEHHOr0 oObeauHeHuss B IlonraBe. 3aBox
pacmosoKeH HeJaJleKo OT LieHTpa ropoja. Ilocie mpoxoHoOi ¢ ee BepTylIKaMy U KEHIIUHAMU-
OXpaHHUKAMH, CUAALIMMHU 32 TUIEKCUTTIACOBBIMU IEPEropoIKaMu, Mbl OKa3ajalCh B HEOOJBIIOM
XOJUIE 3[JaHUs 3aBOJIOYIIPABIICHUS, YBEIIAHHOTO pa3JIMYHBIMU CTEHIaMHU U I1akaTamMu. BHuMaHue
HalllUX aMEPUKAHCKUX KOJUIET NMpHUBJIEK OOJBIION CTEHA ¢ MHOXecTBOM ¢oTtorpaduii mroaei
JIOBOJIBHO-TAaKU NMPEKIOHHOIO BO3pacTa, Ha KOCTIOMaxX KOTOPBIX OBLIO MHOXKECTBO OPJAEHOB U
Menaneil. AMepHKaHIbl ¢ HEKOTOPOl HEYBEpPEHHOCTbIO crpocunu: “YUTo, y Bac Takue crapble
paOOTHUKM M OTKYyJa y HHUX CTOJIBKO Harpaia? OTo camble Jydmue paboTHHKH?” Moooi,
XYyJOLIABbIM, HEOOBIIOrO POCTa TUPEKTOP 3aBOJAA C YIBIOKOW OTBETUII: “ITO HAIIM BETEPaHbI.
MpI ropauMes HamuM npouuisiM. OHM JaBHO y)Ke He pabdoTaroT, a BOT UX JAETH... . “A 4To UX
netu?” - mapupoBaga ogHa U3 aMepuKaHOK. [IupexTop 3aMsiiics U yke 0€3 yIBIOKH TPOIOIIKHUI,
noKas3blBasi pykoil Ha onHy u3 ¢otorpadwuii: “/la BoT, Hampumep, ero chlH paboTaeT y Hac.
[Iperen3nii Kk HeMy MHOTO”. YKe B 1iexe, yBuasa creHn “‘He mpoxoanure MUMO”, MBI IOHSUIM, YTO
MMEI BBULY IUPEKTOP.

JBa snmzona. JIBe kynbTypbl. UTo 3a 3TUM cTOWT? MOKHO JIM BCE 3TO KAaK-TO OOBSICHHUTH M
HOHSTH?

WuTepec K HaIMOHAJIBHOW KYyJIbType KakK OOBEKTY HCCIEJIOBaHHS U K BO3MOXKHOCTU €€
UCIIOJB30BAaHUsl Ul TIOHUMaHMUS TNPAKTUKH PE3KO BO3POCIN 3a IOCIETHEE NECATUIIETHE.
HecmoTpst Ha MHOKECTBEHHOCTD B3IJISI0B HA M3Y4aeMYIO IpoOiieMy, MEXAy STUMU B3IIIA1aMU
Oosble o01ero, yeM pasnnduid. B camom ob1iem Bujie kyavmypa npeocmasisiem cooou mo, Kax
JI00U BLINOTHAIOM PA3IUYHBLE POIU 8 HCUSHU 8 OAHHOM 0DUecmae.

[TonynsipHBII CeroiHsA MCCIEN0BaTENb HAMOHAIBHOTO B KYJIBTYpPE, T'OJUIAHJICKHNA y4eHbId I
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Xoderaa naet, noxaiyi, caMmoe KOpoTKoe olpeiesieHue KynbTypsl. KyiabTypa B ero noHUMaHUU
- 91O KONIeKMUEHOe NPOSPAMMUPOBANUE COZHAHUSA, KOMOpOoe OMaudaem 4ieHo8 0OHOU cpYnnbl
unu kamezopuu om Oopyeou. IIpu 3ToM He ObIBaeT KyJbTYp IJIOXMX WM XOPOIIUX, a ObIBAIOT
pasHvle (Opyaue) KynpTypbl. KynbTypa B LIEIOM BCErlla KOAIeKmuHa, OHa He HaclenyeTcs, a ei
yuamces (social learning), kyapTypa Takke UMEET MHO20.

Pycckuit ¢unocop C.H. bBynrakoB cuurtan, 49ro HAIMOHAJIBHOE “NPOSBISETCS B

KYJIBTYPHOM TBOpYecTBe. KylnbTypbl He cienyeT, KOHEYHO, OTOXKIECTBIIATH C HOBEWIIEH
00pa30BaHHOCTHIO, MO0 KYJIBTYpHOE TBOPUECTBO M3HAyallbHEEe M JpeBHee ee”. HannoHaabHyIO
LIEJIOCTHOCTB KyJbTyphbl ['.I'aueB Buzen B mpupoje, 3THOCE, A3bIKEe, UCTOPUM U ObITe. OH cuuTal,
4YTO BCE 3TO ““Ha/l0 IMOHATH KaKk OCOOYH CHUCTEMY B3aMMOOTHOILIEHUMN 3JIEMEHTOB. DJIEMEHTHI
OBIBAIOT Pa3HbIEC, a €CIM CXOJHBIE C IPYTMMH HApoJaMH, TO BCE PABHO BBICTYNAIOT B OCOOBIX
COUueTaHMsIX .
B kynbType 1100601 cTpaHbl MOKHO BBIJIETTUTH KaK Obl JIBE YaCTH: MA2KYI0 U dcecmkyio. [lepBast co
CJIOB aHIiMiickoro mnucatens u uctopuka Tomaca Kapneiins npezacrasiser coboit “cucremy
oObIyaeB, OIpe/esIeHHbIX MyTel Ui BepoBaHus W Juist Aenanus’. He Oyner ux - He Oyzaer u
obmectBa. C HUMH OHO JAEPKUTCS; XOPOIIIO JIM, XYJI0 JIH - CYIIEeCTBYET. “B HuX, B 3TUX 00bIUasX,
UCTUHHBIA KOJEKC, KOTOPOr0O HHMKOMM O0pa3oM Helb3sl He IMPHU3HATh, KOTOPOMY HEJb3s HE
MoBHHOBAThCA“. Bropas ydactb, mo mHenuto [I.H. MuntokoBa, 370 “BHEIIHOCTH, T.€. OJEKIA,
MU, )KWIUIIE. .. YACTH HEMOTO S3bIKA KYJIBTYPbI, KOTOPBIII TOBOPUT TEM KPACHOPEUUBEE, YEM
pe3ue NPOTUBOPEUUT OKPYKAIOILIEeH BHEITHOCTH .

[IpuHATO TaKXKe CUUTATh, UTO KVAbMYPA - 9MO He Jiec, a oepesbsi. B eliCTBUTENbHOCTH, KaK
cuntaet [.XodcTda, KynpTypa CTpaHbl - 3TO He KOMOWHAIUS CBOWCTB “CPEHET0 rpakaaHuHa”,
3TO TakXke He (opma JMYHOCTH. DTO, CKOpee BCero, oOpaslibl MOBEASHHs JoJell ¢ oOmmM
3alpoOrpaMMHPOBAHHBIM CO3HAaHHEM. BakHO TOHSATH, YTO ATH 00pa3lbsl HE 005S3aTENHHO
NPUHAAIEKAT OJHUM U TeM ke JoAsM. Ha nene oHM TONBKO cTaTUCTHYECKH Oojiee 4acTo
0oOHapyXHUBalOTCs B JaHHOM oOmiecTBe. COOTHOIIEHUEM MEXAY YPOBHEM MHAMBHIA U YPOBHEM
obmectBa B Poccun ynauno orpasun I'.I'aues: “B Poccun ke He 00bIuHOE 1epeBo, HO Jlec Oynet
mozaenupyronmm. B [lepese - 6orarctBo Jleca, - TO 0JuHOYHOE I€PEBO, B PYCCKOM CO3HAHUH, -
3TO CUPOTCTBO, KaK M JIMYHOCTh OTJEJIbHAs - MAJIO3HAYUTEIBHOCTh, U TakoMy KonbloB, koraa
emy Hajo aHanor [lymkuny B3BuaeTh, pucyer “Jlec”.

Tema 3. Knnaccupukamum 1e10BbIX KYJbTYP.

Dopma 3anamun 1 — npakTUUECKoe 3aHATHE B popMe pabOTHI B MAJIBIX TPYIIIAxX M0 aHATIHU3Y
MPAKTUYECKON CUTYaIMH -2 yac.

@Dopma 3anamusa 2 — oOCYXKJEHUE PE3yJIbTaTOB WHAWBHUIYAIbHOTO M KOJUIEKTUBHOTO
tecTupoBanus o mojaenu «HIM» u meroanke Xodcerene — 2 Jac.

3adanusa no meme.
1. M3yunrte TeMy U MOJATOTOBBTECH K OOCYKJICHUIO KOHTPOJIbHBIX BOIIPOCOB.
2. W3yunTe cUTyaluio ¥ HAWIWTE THIMYHBIE KPOCCKYJIbTYPHBIE ONIMOKH POCCHICKON U
aMEPUKAHCKOU CTOPOH.
Konmponsuwvie 6onpocwt no meme.
1. B uéMm cocTosT 0COOEHHOCTH KiIacCU(UKALIMK JIEIOBBIX KynbTyp JIbtonca?
2. Tlouemy BaKHEHIIMM KpUTEpHEM KiacCU(PUKAUU JAENOBBIX KyinbTyp Jlptonc BbIOpan
OTHOLIEHHE KO BpEMEHU?
3. B uéM cocToaT OCHOBHBIE OCOOEHHOCTH KJIacCHU(UKAIIIHU JACTOBBIX KyIbTyp Xodcrene?
4. B 4éM cocTOAT OCHOBHBIE OCOOCHHOCTH KJIacCU(UKAIUK JIEIOBBIX KynbTyp Tpomnenaapca?
5. B uém cocTOUT CXOACTBO M pa3inyMe CHCTEM ONMCAHUS JENOBbIX KynbTyp Xodcreaen u
Tpomnenaapca?
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6. KakoBo 3Hauenue uccienoBannii Xodcreae s pa3BUTHS CPABHUTEILHOTO MEHEKMEHTA?
7. Kakue npo0iaeMbl OCTIOKHSIOT BBIICTICHUE KIIACTEPOB CTPAH CO CXOXKEH KyIbTypoii?

8. Kak coueratorcs (akTopbl, OMNpENEAIONINe KOHBEPTCIIMOHHBIE W JMBEPTrEHIIMOHHBIC
npoueccsl, B Poccun?

Dopma omuéma:

[TuceMeHHBIN OTUET TIO pe3ysIbTaTaM MHTEPAKTUBHOTO 0OCYXIeHUs B (hopMe pabOThl B MAJbIX
TpYIIax THIUYHBIX KPOCCKYJIBTYPHBIX OIIMOOK POCCHMHCKOW M aMEpUKAaHCKOHW CTOpPOH,
JOMYIIEHHBIX UMH B IPUBEIEHHOM HUXKE Keiice.

Konkpemnas cumyayusn

Awmepukanckas komnanus "BynKo Mukopnopeiiten" 3aHuMaia yCTOMUMBbBIC MO3UIMU HA PHIHKE
nepeBoobpadarsiBatomiero odopynoanust CIIA u Kananel. B cepenune 80-X ro1oB KOMImaHus
co3zana Heckojbko ¢minanoB B EBpone. OgHOBpeMEHHO Npou3onuia aAuBepcudukanus ee
nesitensHOCTH. Kpome Toprosinu obopynoBanuem "BynKo Mukoprnopeiiten" crana 3aHumMaTbes
ri1yOoKoH nepepaboTKOM JpeBECHUHBI U TOPTOBIIEH JiecoMaTepualaMu.

Poinounble nepemensl B Poccun 00ycnoBuiM MHTEpEC KOMIAHUU K POCCUIICKOMY PBIHKY Jieca U
nIoMaTrepuanoB. PyKOBOJCTBOM KOMMAHUU ObUIO NMPHUHATO PELICHHWE M3YyYUTh BO3MOKHOCTH
CO3JIaHUS B €BPOIEHCKOM YaCTH CTPaHbl COBMECTHOTO C POCCHICKUM OM3HECOM MPENNPHUATHS IO
neconepepadboTke. TpedoBasock NOABICKATh POCCUIICKOTO MapTHepa.

Brnagumup I'ppiMHUK, SMUTpaHT, AenopTupoBaHHbId u3 CoBerckoro Coro3a B rojabl BTOpPOU
MHUPOBOM BOWMHBI, BCE €ILE HEIUIOXO TOBOPUJ IMO-PYCCKH OTO IOCIYXKHIO OCHOBAaHUEM IS
pykoBoactBa "BynKo Wuk.» nHampaBute Bragumupa B Poccuto 11 moucka mapTHepa u
MEepBUYHON TpopaboTku mpoekta. B 1995-1996 rr. Bmamumup ['pbIMHMK HECKOJIBKO pa3
nocemaer Teepckyto u Koctpomckyro oOnactu Poccuiickoit denepanuu, 3HAKOMUTCS C
COCTOSIHUEM MECTHOI! JieconepepadaThiBatoei MPOMBIIIIJIEHHOCTH, YCTAaHABINBAET KOHTAKTHI U
CBSI3H, BeZleT neperoBopsl o coznanun CII. B koHeYHOM UTOre OH OCTaHABIMBAET CBOW BHIOOp HA
HEJAaBHO IPUBATU3UPOBAHHOM JIECIIPOMX03€, pacioiokeHHOM B 50 kM ot Teepu.

['maBoil M1 OCHOBHBIM COOCTBEHHHKOM JieclipoMxo3a siBisiercst 58-metHuil Bukrtop [opnees,
OTIBITHBIM PYKOBOJAUTEINb ¢ XOPOUIMMHU cBA3sIMU B TBepckoii obnactu u TBepu. [lo nepectpoiiku
['opneeB 3aHMMan JIOJKHOCTH IEPBOTO CEKpeTapsi MECTHOro paiikoma mnaptuu. OH uMeeT
UH)XeHepHOe o0pa3oBaHue. XOTel, YTOOBI JECIPOMX03 «BbIIIEN U3 MPOPHIBA", MOTOMY YTO 3TO
"pabota st HaceneHus». "JleHbIU Ui MEHsl He TJIaBHOE. - JIFOOWJ MOBTOPATH OH. - I'aBHOE -
IPOM3BOJICTBOY». ['op/ieeB MOOMI KOMIAHUIO U OOBIYHO HMCIIOJIB30BAN JIFOOOH MOBOA JAJIS TOTO,
4TOOBI MOCUIETH 32 CTOJIOM U "BBIMUTH C ApY3bsIMU". B X07e HecKobKHUX BCTped ¢ ['opaeeBbiM,
COTMPOBOXKAABIINUXCS 3acToibeM, Brnaaumup ['pbIMHUK B 00mMX yeprax oOCyAWs IJIaH IO
cospanuto CII. Crpemsace 3aBoeBarh pacnosnoxenue [opaeeBa, Bnamumup mnopapun emy
HECKOJIBKO HEOOJIBbIINX CYBEHUPOB, KOTOPbIE OBbLIN MPUHSATHI C OJar0JapHOCTHIO.

Ha onnoii u3 Bctpeu ['opneeB ckasan, uro 6bu1 Ob1 He Tpoub NoyuyacTBoBath B CII, eciiu emy u
€ro POCCHMCKMM TMapTHepaMm OyaeT npuHaiexarb 51% ycraBHoro kamwurtaina. [lozxe ObuIO
orosopeHo, uro «ByaKo MHk» B kadecTBe CBOEH J0JIM YCTaBHOIO KallUTalga IOCTaBISAET
COBpEMEHHOE 000pYJOBaHHE U BHOCUT HEOOJIBIIYIO JEHEKHYI0 CYMMY (IUISI HCIIOJIb30BAHUS Ha
nepBoe BpeMsl B KauecTBe OOOPOTHBIX CpelCcTB). BapuaHnTel Ou3Heca, KOTOPBIH IOJKEH ObLI
MPUHECTU MPUOBLIH MPEINPUITHIO U BO3BPATUTH BJIOKEHHBIE CPEJICTBA, CTOPOHBI pacCMaTpUBAIIU
HKCHOPT nuiiomMarepuaioB uepes [Ipubdantuky B 3ananuyro I'epmanuto.

[To BosBpamenuun B CHIA I'peimauk gonoxun pykoBojcTBYy "BynKo Muk", uro 3aBoeBan
pacrionokeHue lopaeeBa M JOTOBOpPWICA ¢ HMM B MpHHUIUINE. TakuM 00pazoMm, MOXKHO
MpUCTYNAaTh K paboTe Ha/l FOPUANYECKUMU U (PMHAHCOBBIMH ACTIEKTaMH CIEJIKH.

J111s1 3aBepIieHUs IEPEeroBOPOB, IeTalbHOU (HO ONlepaTUBHOMN ) MPOopaboTKH (PMHAHCOBOW CTOPOHBI
COTPYAHMYECTBA M YCTABHBIX JOKYMEHTOB pyKoBOACTBO "BynKo MHK" pemmno HanmpaBuTh B
TBepckyto obmnacts 32-neTHio0 coTpyanuny ¢upmel mucc uany Iluepcon. uana ITuepcon,
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CIIOPTUBHO CJIOKCHHAsI YEPHOKOXKasi JKEHIIMHA, BBINIAJENA TOPa3lo MOJIOXKE CBOErO BO3pacTa.
Ona oxonumina CtaHpopackyro mkoiry OusHeca u yxke 7 JeT padoraia B KoMIaHuu. B ee aktuse
ObUIO NOJMNKMCAHUE PAJa BBIFOJHBIX 7151 GUPMbl KOHTPAKTOB HA aMEPUKAHCKOM KOHTHHEHTe. [1o
nenam "BynKo HWuk." wmucc Iluepcon mapy pa3 Obuta B EBpome co BTOpOCTENEHHBIMU
nopyuenusiMmu. B Poccuro mucc ITuepcon exana BrepBbie.

VYcraBuble jokyMeHThl ClI, a Takke HECKOJIbKO THIATEIBHO MPONHUCAHHBIX COIVIALIEHUN MEXAy
«BynKo MHk.» u necnpoMxo3oM ObUIM 3apaHee MOJrOTOBJIEHbI aMEPUKAHCKOW CTOPOHOM Ha
AHIIMMCKOM M PYCCKOM $I3bIKax M BbICIaHbl ['opaeesy.

[TnepcoH muaHupoBana NpoOOBITH B JecpoMxo3e 1-2 1HsA, YTO, IO €€ MHEHHUIO, ObLJIO BIIOJHE
JOCTaTOYHO JUISI OLICHKH (PMHAHCOBOTO COCTOSTHUS MapTHEPA, 00CYXIeHUsI OU3Hec-TuIaHa v 100
HOJNMCAaHUsl JIOKYyMEHTOB, JM0O, B KpailHeM cilyyae, UX OKOHYAaTEJIbHOM IOATOTOBKU K
noanucanuio. Ilockonbky Iluepcon He Biamena pyccKUM sI3BIKOM, OHa B3sa ¢ coboil Tenma
bpayna, crynenta mexayHaponHoi mporpammbl MBA Vhauepcutera HOxnoit Kaponussl,
KOTOPBIH TOJIBKO YTO BEPHYJICS C 6-MECTUHON CTAXKUPOBKHA B MOCKBE M €TI0 TOBOPHJI IO-PYCCKH.
3a Hezemo 70 MpHe3a B TBepcKoi jecnipoMxo3 IIuepcon ornpasuia gakc I'opaeeBy ¢ TOUHBIM
BpeMeHeM TpuObITHS. Kpome Toro, B dakce comepikangach Mpockda MOATOTOBUTH K HPUE3ITY
OyXraJTepcKyr JOKYMEHTAlMI0 M AHAIUTHYECKYIO CIpPaBKy IO (PUHAHCOBOMY COCTOSIHUIO
JecripoMx0o3a HM  KpaTKuid  0030p  TOJIOKEHHWs HAa  PBIHKAX  JIECONPOAYKIUU U
JeconepepadbaThIBaOIIEro 000pyA0BaHMsl (C MEPEYUCICHUEM KOHKYPEHTOB U NOTEHIMAJIbHbBIX
npeumyiiects co3gaBaemoro CII). Kpome Toro, [luepcon mHTEpecoBanu HaJOTH, 3KCHOPTHO-
UMIIOPTHOE 3aKOHOAaTeNnbCcTBO Poccum u  cuctema TamoxeHHbIX TapudoB Poccum u
npuOaNTUICKUX CTPaH, a TAK)KE PaCYETHBIN CPOK OKYIIAEMOCTH MHBECTULIMHI U OLIEHKA JEHEKHBIX
notokoB (cash flowy). McuepnpiBaroriyro HHOOPMAIIKIO 110 3TUM BOIPOCAM OHA PACCUUTHIBANIA
MOJIyYUTh OT CBOEr0 POCCHMCKOro mapTHepa IpH NEpPBOH K€ BCTpeYe, IOCKOJIbKY, IO €€
NOHUMAaHMIO, OHU BXOJIMJIM B CTAH/IaPTHBIN HA00p BOPOCOB, KOTOPBIE MAPTHEP JOKEH TOTOBUTh
nepeJ TaKoro pojia NePeroBopamH.

Juana [TuepcoH u nepeBoAYUK MpUOBLIM B TBEph YTPEHHUM I0O€3/10M (OKOJIO 8 4 yTpa) U ObLIH
BCTpedeHbl 3amectutenem ['opaeeBa, 65-nernum FOpuem Illepctueit. Ha crapenpkoM «rasuke"
rocTed JOCTaBWJIM B KOHTOPY JIECIPOMX03a - JIEPEBSHHOE, MO-POCCUNCKHU YIOTHOE 3/1aHUE Ha
okpaune Tsepu. 3aecy Jumany Iluepcon »xpano mepBoe pa3zodapoBaHue. [ opjeeB 3acTaBHII
aMEPUKAHCKUX TOCTEH JKIaTh B IPUEMHOM: y HETO 3aKaHUYMBAJIOCh ONIEPAaTUBHOE coBelanue. J[o
ero oxkoHudaHus rocrer paspiekain FOpuit [llepctHs, pacckas3biBas 00 UCTOPUUECKOM IMPOLLIOM
Tsepu. Ha npennoxenne Juans! [Inepcon Hauats o6cyxaenue ¢ HuM Lllepcths ¢ no6poayuHon
ynbpIOKOM oTBeTHI «JlaBaiiTe HeMHOXkKO ook aeM. [lycts «bocey ocBoboauTes. Y Hac B Poccun
- TUIIIE €/IeTlIb, Jabline Oyaemnn".

Bcerpeua 'opzeeBa ¢ ameprkaHIiaMH COCTOSIIACh MIPUMEPHO Yepe3 Mojrdaca nociae UX MpuobITUS
B KOHTOpPY. ['opzieeB mo3nopoBascs ¢ rocTsMH U, Xkelnas clienarb KoMmuMeHT Juane Iluepcon.
ckazan «Kakast MoJoJast ¥ KpacuBast K€HIIMHA, JaXke >Kajlb, YTO MPUIETCS TOBOPUTH 0 OusHece".
Ha uto /Inana cyxo npemiioxuia nepeitu k neny. [losepnysuuch k [lepcthe, ['opaees 3ameTrn
Briosirosioca. «Hy BoT! A Hac Bce y4uiiu, 94TO TaM HEIPOB IPUTECHAIOT». XOTs NOCIEAHSISI PETIIINKa
u He Obuta mepeBeAcHa. /lmaHa MOHsIa CIIOBO «HErpb» 0e3 mepeBoma. OHO MoOKa3anoch e
OCKOPOUTENBHBIM, XOTsl OHA HE M0JlaJIa BU/1a, YTO O0UAeIach.

['opneeB Hauanm BCTpeuy C€ OOMIMPHOrO BCTYIJIGHHS MO HCTOPHUHM cBoero ropoja. Ocobo
OCTAaHOBMJICS Ha KpacoTax MECTHOW mpupoabl. [Ipuriacun rocreil «kak-HHOYAb CIIEIUATBHO
npuexaTh Ha ppIOaKy U OXOTY - C YIIUIEH U MIANUIBIYKOM 0 OKOH4YaHUU" ['opjieeB 3asBUII, 4TO
PYCCKUH Jiec - 3TO Kak 30J10TO AJIi MHOCTPAHHBIX KYIIIOB, U OH HE yIUBJIEH "OOJIBIINM KeJTaHHEeM
aMEpPUKaHIIEBY 3aHATHCS €ro SKCIOPTOM. «JlJji1 TOro 4ToObl YCHEIIHO 3KCIOPTUPOBATH JIECHYIO
IPOAYKIIMIO, - TpotoJKanl ['opzees, - Hy’KHO ITOCTaBUTh XOPOLIEE U COBPEMEHHOE aMEPUKAHCKOE
obopynoBanue». Jlamee I'opaeeB OOBSICHWII TOCTSIM, YTO JIECTIPOMXO03 HWMEET OOJIBIIYIO
COLMAJIbHYIO 3HAYMMOCTb JIJIsl paiiOHa, MOCKOJIbKY 00ecrieurBaeT paboTo MPHIIETaloLIyIo K HEMY
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nepeBH1o. "1t Hac mpuUOBLIL HUKOT/AAa He OblIa IIaBHOM 1iebio. BaxkHO faTh 1roasM 3apaboTaTh.
OTO0 Halll MOPAJIbHBIN U COLIMAJIBHBIN JT0JII», - CKa3al OH.

[Tocne »TOro rocTeil moBe3nu B JIECHIPOMXO03, YTOOBI "Bce MOCMOTpeTh Ha MecTe». Ha
npeioxkenue Juansl [luepcon "HavyaTe ¢ (UHAHCOBOTO M MapKETHHIOBOTO aHAJN3a MPOEKTa U
IOCMOTPETh OYXTaJITepPCKYI0 JOKYMEHTAIMIo, ITOTOMY 4YTO 3aBTpa BEYEPOM OHA Ye3’KaeT, a
BOIIpochl TpeOyroT BpemeHu» ['opaeeB Bo3paszun "bymaru - 3aBTpa yTpoM, a CEroAHsl Hajo
YBUJIETh IPEANPUATHE U JIIOACH" .

Korna BeuepoM rocti BO3BpaTWIMCh U3 MOE3NKH, ['opaeeB mpuriacui ux B cBoil kabuHer. Tam
ObLT HAKPHIT CcTON. ['OpJeeB MPEMIOKIIT «IO PYCCKON Tpaauluu" BBIMUTH 3a yCreX 'Hallero
Oe3HanexHoro aena". Jluana BexIJIMBO, HO TBEPO OTKAa3ajlach, 3aMETHUB, YTO B UX KOMIIAHUU ITO
HE NPUHATO M 4TO, Oyay4dd CHOPTCMEHKOHM, oHa He mbeT. Cozjanach KpaTKOBPEMEHHas
HEJIOBKOCTh, CJIETKa CIVIa)KEHHas, TEM 4YTO «3a JluaHy» BBINMI aMEPUKAHCKHUI NEPEBOIUMK.
Bckope rocreli 0TBE3/1M B TOCTUHULLY.

Bo Bpemsa yrpeHHeW BeTpeun l'opreeB MOKazaJl TOCTAM HECKOJBKO CTPAaHMI] IUIOXO
IEPEeBEICHHOr0 TEKCTa ¢ OOIIMMHU PACCYKICHUSMHU O NMPUOBUIBHOCTH 3KCHopTa jeca. JluaHa
[Tuepcon Bcerga crpemMmwiach Ha3blBaTh BELM CBOMMM HMMEHAaMU M TOpPAMIIACH 3TOH uyepToit
COOCTBEHHOro XapakTepa. bersmo mpocMoTpeB cTpaHMLbl TEKCTa, nepelaHHble el ['opaeeBbiM,
mucc [luepcoH. crapasch ObITh MaKCUM@JIbHO BEXJIMBOM U KOPPEKTHOM, BbICKa3alla psj
3aMeydaHuil, 0c000 OTMETHUB, YTO "TOKYMEHT HE OTBEYAET Ha PsiJ] BAXKHEHIIINX BOIPOCOB B 001aCTH
yIpaBiieHUs] PHHAHCOBBIMH ITOTOKAMH U BOOOIIE HE 3aTparuBaeT nmpooieMy cobiTa".

3aMeuaHus, BbICKA3aHHBbIE IO JOKyMEHTy, oOuzaenu ['opneeBa. OH pake He 3axOTesl 3TOrO
CKpBIBAaTh, CKa3aB, YTO OH HMH)KEHEpP M 3HAET, KaK IMPOU3BOAUTH U paboTaTh C JIIOAbMU. A
pojaBaTh TOBAp M Jeiarh NpuObUIb ero He yumnd. Kak u B mpenwlnyniuii Beuep, B Oecene
BO3HUKJIA HEJIOBKAsI May3a.

I[TeiTasics BeIOpaThes U3 Tynuka. Jluana npemioxuia oocyauTs yctas (Ha 52 crpanunax) o CII u
pAO APYruX IOPUAWYECKUX JTOKYMEHTOB, Pa3paOOTaHHBIX aMEPUKAHCKUMHU OpucTamMu. XOTs
Ope/UIo’)KeHNe M ObUI0 TMPUHATO, pPEATbHOT0 OOCYXKJIEHUs He moiyduiaock. Kak Tosbko
aMEepUKaHCKOM CTOPOHOM 3a7aBajics CKOJIb-TMOO Cephe3HbIN BOIpoc, ['op/ieeB roBopuil, 4To OH
NepPeJacT 3TU BOIPOCHl POCCHMCKOMY IOPUCTY IO3XE, & TOT, B CBOIO OYEPEIb, CBSDKETCA C
aMepUKaHIIaMH.

Yepes nonropa yaca odueit 6ecenpl ['opaees, mo1BoAsS UTOTH, OTMETHII, YTO, IO €r0 MHEHHUIO,
BCTpeya OblIa OYEHb BAXKHOM, IOTOMY UYTO PYKOBOJMUTEIN PYCCKOW M aMEPUKAHCKON KOMITaHUI
BIIEPBBIE TI03HAKOMUJINCH. "'BBI 3HaeTe, - cka3an oH /luaHe - 3akoHbI 4yacTo MeHstoTces. [lycTs nx
U3y4yaroT IopucThl. OHU 32 3TO JIEHBI'W MOJIy4atoT. A MbI BepUM B jmozei». Y 1o6asuin "Mel xaem
Bac B roctu netom. 3nech Oyner takas Kpacota. [lepenaiite pykoBoCTBY KOMIIAHUH, YTO XOPOLIO
Oyzer, ecnu npueaeT Bai Bule-pe3uIeHT WIK JaXe NPe3uIeHT KOMIaHUU. Mbl T03HAaKOMUM
€ro ¢ pyKOBOJICTBOM paliOHa M OpPraHM3yeM BCTpeuy ¢ ryoepHaTopom oOiactu. M 1OKyMEHTbI
MOYKHO OY/IeT MOANHUCATHY.

Beuepom amepukaHckast eneranusi HOKHHYIa FOPO/I.

ITocne orwpe3na rocreii I'opnees ckazan llepcrhe: "He yBakarotr onu Hac. To amurpanra kakoro-
TO npucnaiu. To 3Ty 1eBUOHKY-HerpuTsaHKY. JKusuu B Poccun He 3Haer, a je3eT KpUTHUKOBATb.
ITpaBuiibHO s el mokasan ee MecTo. Ecim yBakaroT, IyTh INPHUCHUIAIOT COJIMJHOTO YEJIOBEKA.
[Tpunuttot... Kyna onu genyrcs. Bce oHM XOTAT Ha pycCKOM Jiece HaXXHUBaThCs. A HE MPHUIILIIOT,
TaK 1 HE HAJI0 HaM TaKUX IMapTHEPOB".

[TeperoBops! 60s1€€ HE BOZOOHOBIISIIHCH.

Tema 4. KyabTypa u CTHIM PYKOBOJACTBA.

@Dopma 3anamusa — NPAKTHUECKOE 3aHATHE B (hopMe pabOThl B MalbIX Ipynnax MO aHAIU3y
NPaKTUYECKUX CUTYyaIuil — 4 Jac
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3aoanusa no meme.
1. W3yuute TeMy H MOATOTOBBTECH K 0OCYKIECHUIO KOHTPOJIBHBIX BOITPOCOB.
2. OOparurech K CUTyaluu, onucanHoi B Teme 3. Kakue HOBble KpOCCKYIbTYPHbBIE OIIMOKU
Bbl MOkeTe OTMETUTD B HEM MOCIIE U3YUYEeHUSI 3TOU TEMBbI?
Konmponsnusie gonpocwt no meme.
1. Kaxkue dakTopsl OnpeneisitoT HAlMOHAIBHEBIC PAa3IUYUs B CTUJIC PYKOBOACTBA?
2. KakoB MexaHH3M BO3/IEHCTBUSI CUCTEMBI [ICHHOCTEH Ha MOBEICHNE MEHEIKEPOB?
3. B uéMm paznuuume B OTHOIICHWW TPUMEHEHUS TApTUCUIATHBHBIX METO/IOB
YIpaBJI€HUS] CTOPOHHUKOB ITOAX0I0B, KOTOphIE BhIAeanI [Jx.J(ukcon?
4. Kakue MeTOIbl BIUSHUS Ha OTIMHEHHBIX 3()()EKTHUBHBI B KYJIbTypE BUHBI, a KaKue
— B KyJbType cThla?
5. Kakme KynbTypHble O0COOEHHOCTH CHOCOOCTBYIOT 3(P(PEKTHBHON IEsATEIHLHOCTH
MEHEJKEpa B YCIOBUSAX pUCKa?
6. Uto o0O0ycloBIMBaeT HMCKYCCTBO  MEXJIMYHOCTHOTO  OOINEHUS  COTJIACHO
uccnenaosanusM baca u byprepa?
7. KakoBbl OCOOCHHOCTH TMApPTHCHUIIATUBHOTO W JUPEKTUBHOTO CTWIISA TIPUHSATHUS
peuieHuii? SIBnsieTcs M CTENEHb JAEMOKpAaTH3Ma XapaKTepUCTHUKOM, Ha KOTOPYIO
BIIMSET HAlIMOHAJIbHAS KYJIbTypa?
Dopma omuéma:
[TuceMeHHBIN OTUET TIO pe3ysibTaTaM MHTEPAKTUBHOTO OOCYKIeHUS B (hopMe pabOThl B MaJbIX
rpynmnax TUOUYHBIX KPOCCKYJIBTYPHBIX OIIMOOK, CBSI3aHHBIX C Pa3MUYMsIMH B CTHIISIX
PYKOBOJICTBA, JOIMYIIEHHBIX POCCUICKON N aMEPUKAHCKON CTOPOHAMM B KEKCe, IPUBEAEHHOM B
Teme 3.

Tema S. YnpasiieHue MoTuBanueil B CPABHAUTEILHOM MEHEIKMEHTe.

Dopma 3anamusa — NPaKTUIECKOE 3aHATHE B (hopMe pabOThI B MaJIbIX IPYIMIAX 110 aHAIHU3Y

PAKTUYECKON CUTyaluu — 4 yac.
3aoanus no meme

1. U3yunrte TeMy U IOJATOTOBBTECH K OOCYXAEHUIO KOHTPOJIBHBIX BOIPOCOB.
2. Obparutech Kk cutyauu U3 temsl 3. Kakue kpocckynbTypHble omnOku Bl B Helt oTmeTHTe
MOCJI€ U3yYEHUS TAaHHON TeMBbI?
3. V3yunre cuTyanuto, NpuBEAEHHYIO HUXKE, U MOJTOTOBBTECH K €€ 00CYKIEHUIO
Konmponvnwvie sonpocot no meme.
1. YTo B cpaBHUTEIBHOM MEHEKMEHTE MOHUMAIOT MO KPOCC-KYJIbTYPHBIM B3aUMOJICHCTBUEM?
2. Ilepeuncnure u 0XapakTepU3yNTE MOTUBALIMOHHBIE TEOPUH MTOJAKPEIIIICHHUS.
3. [Touemy 3aKoHOAATENbHAS IPAKTHKA EBPONEHCKUX rOCYIapCTB MPEMATCTBYET PEIICHUIO 3a/1a4
yIpaBJIeHUS MOTUBaLUEN?
4. JlaiiTe onpeneneHne poTallMOHHON POrPaMMbl MEXIYHAPOAHOW KOMIIAHUH.
5. Kakue cpencrBa MOTHUBAlIMOHHOTO POCTa MOKET MUCIOIb30BaTh MEXKIYHAPOIHBIN MEHEKEP?
6. KaxoBbl mNpHOpPUTETHBIE TOTPEOHOCTH MPEICTaBUTENEH KYJIbTYPHOTO KOHTEKCTa,
XapaKTepU3YIOIErocsi HU3KUM CTpEMJICHHEM H30eXaTh HeOolpeaeEHHOCTH?
7. KaxoBbl NPHOPUTETHBIE TOTPEOHOCTH MPEICTaBUTENEH KYJIbTYPHOTO  KOHTEKCTa,
XapaKTEpU3YIOIIETr0oCs 3HAaUNTENbHON AUCTAaHIMEN BIacTU?
8. Ha uém Oa3zupyercs nHAUBUAYalIbHAS IPOTpaMMa MOTUBUPOBaHUS?
9. B uéM COCTOMT NPUHLHUI KOJUIEKTUBHOTO MUHUMYMa, UCTIOJIb3yEMOT0 B TapU(HBIX TOTOBOPAX
MEXIYHAPOJIHBIX KOMITAHUN?
10. Kak peanuzyeTcst IpUHIMI COLUAIBHON CIIPAaBEAJINBOCTH B MYJIbTUKYJIBTYPHOU cpeie?
Dopma omuéma:
[TucbMeHHBIH OTYET MO pe3ybTaTaM MHTEPAKTUBHOTO 0OCYXJeHHs B (hopMe pabOoThl B MaJIbIX
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rpynmnax KpOCCKYJIbTYPHBIX OCOOEHHOCTEH HAIlMOHATBHBIX CHUCTEM YIIPABJICHUS MOTHBAIMEH.

Curyanusi: CkaHBOpA JAJIA JHaAepa
Beeoenue
TanantinuBelii MeHekep HOpBExkCKOM kopropaiuv Northern Roof Iluep CBeHcoH nonydaer
HazHaueHHe B Poccuro. Bckope y Hero HaumHArOTCS Cepbe3HbIE MPOOIEeMbL. «AOOpPUTEHBI»
BcTpeuaroT nHuimaTuBel [luepa B mteiku. [IpuunHa B TOM, 4TO pOoCCUCKHE MEHEIKEPhI MOLUTH
[0 MYTH JaK€ HE MACCUBHOIO COINPOTHBIIEHUS, @ MOJYAJIUBOr0O caboTaka 10 OTHOLIEHHIO K
JTUPEKTHUBAM HHOCTPAHHOTO pykoBocTBa. OOCTaHOBKA HAKaJSETCS.
Ilpoonema
[Tuep CBeHCOH yCTpOMIICS B Kpeciie moyao0Hee U CTal ¢ HHTEPECOM CMOTPETh B HILTIOMUHATOD:
yepes ABajlaTb MUHYT CaMOJIET JI0JKEH ObUT IPU3EMIUTHCSI B MOCKBE, M €My YK€ HE TepIIEIoCh
yBuaeTh Poccuto. [loka jxe mpuxoaunoch JOBOJIbCTBOBATHCS BUJIOM O€CKpallHUX TOJIEH U JIecoB
C BBICOTHI ITUYbETO NoJieTa. Mecsu Hazan [luepy ucnonHmiocsh ABaiLaTh AEBITh, U Ha3HAUECHUE
PYKOBOAMTENEM POCCUIMCKOTO O(hrica CTano OTIUYHBIM MMOJAAPKOM ISl MOJIOAOTO MeHexkepa. Ero
Kapbepa czeliana HOBbIM BUTOK, U ceifuac CBeHCOH JieTes1 B MOCKBY B OTJINYHOM HAaCTPOEHUHU.
B cronmnunom aspomnopty ero Bcrpetun buprep Hopactpem — menemxep, koroporo CBEHCOH U
JIOJDKEH OBbUT CMEHUTH. [IpenecTBeHHUK OKa3aJICs KU3HEPAJTOCTHBIM KPSDKUCTHIM YEIOBEKOM B
jetax. 3a04HO OHU ObLTK 3HAKOMBI, [Tuep mpekpacHo 3Hal, uto HopactpeM yke 1aBHO MpOCHIICS
Ha nokoil. Kak TonpKko eMy Haluiu 3aMeHy, buprep HaKOHEI-TO CMOT YWTH B JOOPOBOJIBHYIO
OTCTaBKy, U ceiyac y>ke SBHO HacJaxKJayucs poJibio eHcuoHepa. Hopacrtpem ObLT upe3BbIYaiiHO
pan Bunets [luepa u 3apanee mposiBUiI 0 HEM 3a00Ty: HaIIe IPEnoaBaTelsi PYCCKOTo SI3bIKa
MOMOT' CHSITh HEIUIOXYIO KBapTUpy ¢ BHAOM Ha Kpemib, Ha BepxHEM 3Take OOJBIIOrO CEporo
noma. «CHMBOJI COBETCKOIO KOHCTPYKTHUBHM3MAay, — HaszuAareabHo 3ameTui buprep. [Tuep e mpo
ce0si OTMETHII, UTO /10 3eJIeHOTOpCKa, I71e HaXOIUIICS 3aBOJ, €31uTh JanekoBaro. «lIpunercs co
BpPEMEHEM IiepeexaTh No0Imxke», — petnia CBEHCOH.
Ha cnenyrommii nens mnocie npuesna HopacTpem ycTponmn «CMEHIIUKY» 3KCKYPCHIO IO
BBEpEHHOU TeppuTopuu. [1o nopore oHM pa3roBOpUIIUCE.
«Hy, xak Tebe B Poccuu?» — nounrepeconancs buprep.
«O, iepe1 0THE3IOM s HACTYIIIAJICS UCTOPUI O 3araJjouHON pycckou aymie!» — 3acmesics [uep.
«M Bce nmpenynpexnaim, 4To A YCTAaHOBIEHUS AEIOBBIX KOHTAKTOB MHE IIPUJIETCS 4aCcTO IUTh
BOJKY».
«[TomHI0, MEHS Tak e MPOBOKAINY», — YJbIOHYIICS buprep.
«UYTto-TO HE Bepro 5 B 3T0. JIOCTATOYHO XOPOIIMX OTHOLIEHHM C MOJYMHEHHBIMHU, U TOTJa BCE
HallMOHAJIbHbIE 0COOEHHOCTH 3aIPOCTO MOXHO UCIIOJIb30BaTh Ha 0J1aro KOMIaHUNY», — 3aMETUII
ITuep.
«A TBI, 5 3HaI0, 10 HAC PyKOBOAMI BeHrepckuM opucom? U kak Tam ycrexu?»
«/1a HopmanbHOY». — [luep Bceryia HEMHOTO CTECHSIICS, KOT/Ia eMYy MPUXOIUIOCH AaBaTh OLEHKY
cBoeil pabore.
«Jlamno, He ckpomuumdyait! Ha ckompko Bel Tam yBenmmuunu obopot? Ha 40% 3a Ttpu roma?
Otmuunelii pesynpTaT. M KagpoBble NEpPEMEHBI Thl TaM IPOBEN OCHOBATEIbHBIE, KaK MHE
pacckazsiBasi. Ho 3/1ech Bee ke MacmTaObl Mocephe3Hee OymyT».
CBEHCOH M caM OTJIMYHO 3TO 3HaJ, HO HUCKOJIBKO HE COMHEBAJICS B CBOMX CHJIaX: YETBIPE roja
YCIELIHOM JIeATENbHOCTH B IIEHTPAIbHOM O(Hce U TP — HE B camoii Jjerkoid Benrpuu, rie Bce
IPUILIOCH IOJHUMATh YyTh JIM HE ¢ HYJIS, HE IpoluIn AapoM. llepen oTbe310M cam reHAUPEKTOP
Northern Roof Jlupk Toprcen BbI3Bai ero k cebe U MOCTaBWII 33/ady: 3a JBa roja YBEIUYUTH
000poT Ha copok MporeHToB. Tak uTo ceituac [Tuep cobupacs 3acy4nTh pyKaBa U XOPOILIEHBKO
nopaboTaTh.
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Cpasy nocie 0cMOTpa LIEXOB COCTOAIOCH 3HAKOMCTBO Ton-MeHekMeHTa Northern Roof ¢ HoBbIM
UCIIOJIHUTEIIBHBIM  TUPEKTOpOM. HopBekupsl Kynwin 3eleHOropckuii 3aBox  «EBposmcry,
npousBoAsAIMi Metaimodyepenuiy, B 2000 roay U ¢ TeX mMop BEpHO MPOBOJUIN B KU3Hb CBOIO
HNOJUTUKY. buprep ObuT mOCIETHIM U3 MEHEIKEPOB, KOTOPBIE padoTaln 3/1eCh C CaMOTr0 Hayvania,
1 Ha3zHaueHue [Iuepa cTayo 3aKIFOUUTENBHBIM TANIOM KaJpoBOil potanun. Bee Ton-MeHemxkepsl
ObUIM HOPBEXILIAMH, MCKIIOYEHUE COCTABISUI TOJIKO JUPEKTOP IO MPOU3BOJCTBY — OH OBLI
HemueM. 1 Bce onn pabGotanu B Poccun okoj0 rofa, a HEKOTOpbIE M TOIO MEHbILE: MOJIOJOH
ynei0unBbiii HR-nupekTop (Tpetuii mo cuery) BooOIe mpuexan B 3eJIeHOTOPCK 3a HECKOJIBKO
Henenb 10 CBeHcoHa. [Iuep cpazy oOpaTui BHUMaHUE Ha TO, YTO HU OJMH U3 IPEACTaBIEHHBIX
€My TOIN-MEHEIDKEpOB He MMEJ ONbITa BeleHUs Ou3Heca 3a pyOeKoM, TOJIBKO AMPEKTOP IO
MapKETUHTY ycIiea Heoaro nopadorars B [ombie.

[Tocne Toro xak MeHepKepsl pasouuiuch, buprep cran BBoauts Iluepa CBeHcoHa B Kypce nena:
«Jlena uayt BecbMa Hemioxo. [IpuObuie 1 000pPOTHI PACTYT, Ja U CETh PErMOHAIBHBIX JHIIEPOB
MIOCTENIEHHO CKJIaJIbIBACTCS.

[Tuep BHMMATENBHO CIyLIAT €0, KUBask TOJIOBOM.

«[loBe3no tebe, — mpomomkan buprep — Celiuac B Poccum crpoutensusiii 0ym. Tonbko
pasBuBaiics! Ectb, mpaBna, 01HO HO... OTHOIIEHUS MEX]ly PYKOBOJCTBOM M POCCUHCKOI YacThbIO
KOJUIEKTHBA. . ).

«Yro-To cepbe3Hoe?» — B3aepHy 6posu [uep.

«/la wHet, 3T0 He TO 4YTOOBI KOH(MIUKT. — buprep meitancs mMogo0paTh TOYHOE CIOBO —
OTtuyxaeHue, 4yTo JInu».

«BoT kak pa3 OypHOe pa3BUTHE U CIUIOTUT KOMaHay», — noxaymai [luep. Hopucrpem mex tem
y’Ke HayaJl pacCKa3bIBaTh 00 OTHOLICHUSX C AUIIEpaMH.

Hx upaewi

[Tpomno nonrona. Ontumusma y CBEHCOHA 3HAUUTENBHO MOyOaBUiIock. C OHOM CTOPOHBI, OH
IIPEKPACHO MpeCTaBiIsul cede, YTO Ha/l0 U3MEHHUTh, UTOOBI YKpenuThcs Ha pbiHke. C pyroi —
HE 3HaJl, KaK BOIUIOTUTH B JKU3Hb ITH IUIaHbl. K COXaJIEHNIO, HU OJTHO CEPbE3HOE HAUMHAHUE
[Tuepy noxa He y1anock J0BeCTH 10 KoHIIa. Het, Henb3s cka3aTh, YTO HUUETO HE JIENaIoCh: 3a7aun
CTaBWJIMCh, COBELIaHMsI TPOBOAWINCE. [ Bce e MOCTOSHHO BO3HUKAIM KAKUE-TO MPEMTCTBU. B
pe3ynbTare HCIOJHEHHWE pEeIIeHHs] OTKIJIAJbIBaloOCh CHOBAa M CHOBA, II0Ka, HAaKOHEL, He
BBITECHSJIOCH C IOBECTKH JIHS HOBBIMU BOIIPOCAMH.

Eme B nepBblil Mecsl pabotsl [Iuep 3ameTun oHy AeTaiab: MHOCTPAHLBI-PYKOBOIUTENN KUBYT
Kak OyJITO M30JMPOBAHHO OT «a0OPUI€HOB» — MEHEKEPOB CPEJHEro 3BEHAa U TEXHUYECKOIO
nepcoHana. Pazymeercs, rimaBHOW NPUYMHOM ObLT A3bIKOBOM Oaphep. MIHOCTpaHIIbI B OCHOBHOM
o0Hjanuch JIpyr ¢ JIpYroM, CBels KOHTAKTBl C POCCHUICKMMHU MEHEIKepaMH K MUHUMYMY.
«Bapsru» oco3HaBamM 3Ty mnpoOieMy M aKTUBHO M3y4ald PYCCKHM, HO s3bIK [lymikuHa u
ToncToro gaBaiics ynopHbIM CKaHJIWHaBaM O4eHb HenpocTo. O0IIaThcs NOMOTaliu ABE JEBYILIKH-
CEKpeTapIIM, NPWJIMYHO TOBOPUBLIME Ha aHriauiickoM. Ho, K cokaleHuio, OHM HE HMEIU
HUKAKOT0 TIOHATHUS O MPOU3BOACTBEHHOM IPOIIECCE U HE OUYEHb CTPEMUJIMCH B HETO BHUKATh. 1
ATO JIeaJI0 00CYXk/IeHUE TEXHUYECKUX BOIIPOCOB BEChbMa U BECbMa HEMPOCTHIM JIEJIOM.

A Mexay TeM HanpsyKEHHOCTb MEXAY MHOCTPaHHBIMU M POCCHUHCKHMHU MEHEIKEpaMH pociia ¢
Kax/1bIM JHeM. Perienne nmpo6iemsl CBEHCOH BUEI B «OOJBIINX)» COOpaHUSIX, B KOTOPBIX 110 €r0
WHUIMATHBE Y4YacTBOBAJM PYKOBOAMTENM CpelHero 3BeHa. [Iuep ycmen mpoBecTH JBa TaKHUX
MEpONPHUATHS M, XOTS OHM HE JalM HU MaJeWllero pe3yjbTaTa, BO3jarajl Ha HUX OoJblIMe
HaJeXIbl. BoT 1 celfuac, mo4yBCTBOBaB, UTO OOCTaHOBKA HaKayseTcs, oH pemni: «Camoe Bpemst
co0Opath BCExX».

«Komneru, Kk coxajaeHHIo, MOKa y Hac HET €IMHCTBA, KOTOPOE MPEBPALAET IPYIITY pa3pO3HEHHBIX
JIOJIEN B KOMaH/ly EAMHOMBIIIJIEHHUKOB. A 3Ha4UT, HET U HACTOSAIIEH KOPIIOPATUBHOM KYJIbTYPBI,
— HayaJl OH CBOIO pedb. — BBI I0JKHBI TOUYBCTBOBATh, YTO 3TO Ballle IPEAIPUITHE, TIPOSIBIATH
WHUIMATUBY, aKTUBHEE YYaCTBOBAThH B YIIPABICHUMN.
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[Tuep cpenan may3y ¥ mocMmoTpen Ha coOpasmuxcs. Pycckue MeHemkepbl BHUMATEIbHO €ro
CJIyIIAJHX, HA UX JIUIax ObUIO HAMMCAHO 0A00pEHHe, HEKOTOPhIE 1ake KMBallu. BooayIIeBiIeHHBIH,
OH IIPOJIOJIKHII BBICTYIUICHHUE.

[Tocne cobpanust Kk CBEHCOHY 3ariisiHy I TUpeKTop 1o MapkeTuHry Kuyr Kpucrencen, ¢ KoTopsiM
OHH OBbLIH Ha JpyKecKoi Hore. KpucTeHceH cunTancs ONnbITHBIM MEHEIKEPOM, K TOMY ke padoTa
B [lonplie He mpouwia AJis Hero Aapom, u Iluep neHunn ero MHEHHE.

«Hy, kak, mymaemb, Oyaer 3¢dext? — mnounrepecoBaics Iluep. — Moxker, Ha 3TOT pa3s
JIOCTYYaAJIUCh ?»
«/la oHM Kb pa3 KUBAIOT U COIVIALIAIOTCS, — TPyCcTHO ycMmexHynca Kuyr. — Bot Tonbko

BpeMs UJIET, a HUUero He MeHsercs. M BooO1ie, He MOTy MOHATH, I0Y€MY OHU BCE BPEMsI TOBOPST
«1a»? A MHUIMATUBBI KaK HE ObLJIO, TaK U HET, COTJIACUCH?»

«MeHs 0obIne OECIIOKOHT, YTO PYCCKHE M30 BCEX CHJI CTApAIOTCs Pa3leinTh OTBETCTBEHHOCTD
— ¢ T0O0H, cO MHOI, Aa ¢ keM yroaHo. — I[Tuep nompaunen. — BoT Buepa oJIH HaYaIbHUK LI€Xa
nonyunn 3ananue ot llenna, nupekTopa 1mo mpou3BOACTBY. Tak BMECTO TOrO 4TOOBI MITH U
BBITIOJIHATH, OH OTIIPABUJICS COTJIACOBBIBATH €r0 ¢ (PMHAHCOBBIM TUPEKTOPOM, MIOTOM U JI0 MEHs
JIOLLIEI.

«IJTO y HUX Ha3bIBACTCA «CXOIUTh HABEPX MOCOBETOBATHCA», — C I'PYCTHON MPOHUEH 3aMETHII
Kunyr. - U Bens s mpeanaran um coopath pabouyro rpymniry Ha CBOeM ypOBHE, 00CYIUTh MpooieMy,
CaMUM Bc€ peluTh. Tak y HUX OJHMH OTBET: J1a, TAK U HAJI0 caenarb. A OTOM, Kak HU B YEM He
ObIBaJIO0, CHOBAa HAUMHAIOT I1EPEKJIaIbIBAaTh BCE HA uykue miaedn. CKOIbKO K€ OTIUYHBIX UAEH TaK
U ocTanuch HepeanuzoBaHHbMH! He momHI0, 4T0OBI B BeHrpuu ObUI0 4TO-TO MOXO0XKeEe, a Bellb
to’)ke Boctounas EBpoma. OTo na)ke He MacCCUBHOE CONPOTHUBIIEHUE, a MOJIYAIMBBIA caboTax
KaKoi-To!»

«/la 1 camooTa4a y pycCcKuX, IpsIMO CKaXeM, HU3Kas», — coriacuics Kuyrt.

«H 310 IIpM TOM, 4TO CpeaHss 3aprara y Hac Ha 20—25% Bblille, 4eM Ha JpYTHX 3aBOAAX TOPOAA.
S cneunansHO y3HaBaN», — cokpymaics [Iuep.

HecmoTpss Ha Bce TpynHocTH, Ou3Hec men xopomo. COBIT MPOXYKIMM PpaCIIUpPSIICT —
MeTaJIJIouepenniia 3aBOeBbIBajIa CTpOUTENbHBIE phIHKH MockBbI U [TogmockoBbs. Pazpaborannas
komanao# [Inepa CBeHcoOHa cTpaTerust Hadyajga IPUHOCUTH IUI0AbL. M Bce K€ OH MOHUMAJL: paHO
WJIM TIO3HO TEPUOJI ECTECTBEHHOT0 OYpHOT0 pOCTa 3aKOHYMTCS, @ KOHKYpEHIUs yxkecTtouuTes. U
BOT TOTJa KOMaHJHBIN JAyX M MpaBWIbHAs CHUCTEMa YINpPaBJIEHUS MOMOTYT JIOOUTHCS YABOEHUS
kanuraia. Tak 6p110 B BeHrpun: ToIpKO BOT TaM MOJIYYHIIOCH, a 3/1€Ch ITOKa — HET.

Jopoza, evimowiennan onazumu HamepeHuAMU

ITnepa yxe HaBHO HE MOKHMJAIO OLIYLIEHWE, YTO CUCTEMA MOTHBALMM B KOMIIAHUU XPOMAET.
«HyXHO OTXOAMTH OT TPAAUIMOHHOW OIUIATHl MO TPYAY», — pPELIMWI OH U Ha MOCJIEIHEM
3aceJaHuH COBETA TMPEKTOPOB IIPEUI0KHII BBECTH OILIATY «3a pe3yasTaTy. Komlern nogaepxanm
uzaero. Kpucrencen naxe MmpenyoKuil BBECTH B PYKOBOJCTBO PYCCKOTOBOPSIIET0 MEHEKepa:
«/Have OHM HUKOTIa HE IOUMYT, KaKk paboTaeT CUCTeMa YIPaBJICHUs B HOPBEKCKUX KOMITAHUSX.
K ToMy ke 3TO ymydmuT B3aMMOIIOHMMaHHE ¢ pycckumu». [luep oOemran moaymaTh Haj
IIPEJI0KEHUEM.

Pemmennie pykoBojcTBa ObUIO 0JTHO3HAYHBIM: peopme ObITh. [IepBbIM J1€710M MOBBICUIN PEMUN
U [IEPECMOTPEIH OKJIAbI TYUIINX paOOTHUKOB. CBEHCOH ObLI YBEPEH, UTO ATO CeNaeT MHEPTHBIX
«a0OpUTEHOB» WHHUIMATHUBHEE M IIOMOXKET CO BPEMEHEM JIMKBUIUPOBATH 3JIOMOJYYHYIO
YPaBHUIIOBKY.

OpnHako TYT W CIIy4MJiach oceyka. bykBajabHO 4depe3 HECKOJIBbKO JTHEH MOcie TOro, Kak IEHHBIM
paOOTHUKAaM TOBBICHJIM OKJaJbl, KTO-TO pa3zdpocan IO IexaM pacHeyaTKd 3apIUIaTHBIX
BeIOMOCTEN. JIOKyMEHT BbI3Bal B3PbIB JMOIMHA, HECKOJBKO JHEH HEOTMEUECHHash 4YacTh
KOJIJIGKTHBA TyJela Kak yled, oOCyxkJas HeclpaBeIIMBOCTh CKaHIMHaBOB. K cyacTeio, 10
OTKPBITOT'O MPOTECTA TAK U HE JIOILIO: PU NMPUOIMKEHUH HOPBEXKIIEB poroT cTuxai. Ho u cycrs
JIBa JIHA ceKpeTaphb jJokiajsiBaga CBeHcony: «Hukto He paboTaer, KpUTUKYIOT». «ONATh MOe
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Ha4YWHaHUC HpOBaJ'II/IJ'IOCI)!» — MOMCHTAJIbHO IIPOHECIIOCH B TI'OJIOBC Yy HHepa, OJHAaKO OH

IIPEKPACHO MOHUMAJL: CelYac HY’KHO CPOYHO UCIIPABIIATH CUTYALUIO.

[Ipexne yem aeiictBoBaTh, CBEHCOH MPUIJIACHII TPYNIY KOHCYJBTAHTOB IO OPraHU3allMOHHOMY
PasBUTHIO M NI UM 3aJlaHue: HalTh nmpuuuHbl KoH(muKTa. [locne MHIMBUAYalbHBIX Oecen,
TPYHIOBOr0 00CYXIECHUS U Jlaxke HeOpMaIbHOTO COOpaHus HKCIIEPTHI BBIIBUHYIIU JIBE BEPCUU:
«abOPHUTECHOBY» U «BAPSTOBY.

— 41 Bac caymato, rociosia. — Iluep ycrano OTKUHYJCS B Kpecie.

KoHcynbTaHTOB OBLIO ABOE: OJIMH TIOXKUJION, COJIMTHOTO BHUJA, B OYKaX, IPYrod — MOJIOJIOH, C
6opoakoii. OH 1 Havaa pa3roBop.

— TI'ocrionna CBEHCOH, MBI TPOBENX paboTy € 3alalHBIMU TOII-MEHEKePaMH U MPHIIUIN K TAKUM
BbIBoJlaM. — TyT OH BbITaluia U3 noptdens manky. — MTak, Bally KOJUIETH yBEpPEHBI, YTO
BEPTUKAJIbHOE B3aMMOJCHCTBHE MEXIY 3BEHBbSIMH yIpaBieHUs pabortaeT HEIP(PEKTUBHO.
Pemenust wim He BBINONHSIOTCS BOOOINE, WIM OTKIaabBaloTcsa. M 3To HecMoTps Ha
YCTaHOBJIEHHbBIE CPOKU. MEHEeKEephl CPETHETO 3BEHA, TO €CTh PYCCKHE, N30€ratoT epcoHaIbHON
OTBETCTBEHHOCTH.

IInep xuBHYI.

— IlomHOCTBIO OTCYTCTBYET HWHULIMATUBA, — NPOJOJDKUI MoJoaod. — CoTpyaHUKH
KOHCTaTHUPYIOT POOJIeMy, He MBITAACh €€ PEIINTh CaMOCTOsATeNbHO. M o300 nHOPMUPYIOT 00
3TOM PYKOBOACTBO. ['Opu30HTanpHOE B3aMMOJCHCTBHE MEXAY OTIEIaMU HAJIaKEHO IUIOXO.
Hepenxo Bo3HMKaeT KOHPIUKT BCeX M BCS. PyKOBOACTBY MPHUXOIUTCS MOCTOSHHO BBICTYINATh
apouTpamu. ..

[Tuep CBeHCOH ciyian v roToB ObLI MOJAMUCATHCS MO KaXKAbIM c10BOM. HakoHel KOHCYJIbTaHT
3aKOHYMIL.

«/laBaiiTe BTOpYIO Bepcuioy, — nomnpocui [uep.

OKcnepT OTKALUISAJICS U, T0CTaB U3 MOPTHENst Apyryro Manky, CTajl pacCKa3blBaTh.

«Ilo cnoBaM pyccKMX MEHEIKEPOB U CIELUAINCTOB, camasl IJ1aBHas MpodiieMa 3aKIIoyaeTcsl B
TOM, YTO OHU HE MOHUMAIOT CTPATErHIO: YTO OYJET C HUMHU, C MPEINPUITHEM Yepe3 HECKOJIBKO
neT. MHOrMe CripalimBaroT: I0YeMy y Hac TakKas HU3Kas 3apIuiaTa 1o CPaBHEHHIO C HOPBEXKCKUMH
MeHepkepamu? Takoe HepaBeHCTBO OynieT Bceraa?»

«BoT Tebe 1 Ha ABaIATh MSATH MPOIIEHTOB BHIIIEY», — C TOCKOU moayman [uep.

«TexmepcoHan TOBOPUT: €CJIM OHHU, BBl TO €cTh, XOTAT, YTOOBI MBI JIyullle paboTalu, MyCTh HaM
0oJbIIe MIIATATY», — HEOXHUJAAHHO BKIIIOUWIICS MOXWIOH. - JIfoau He BepAT, YTO MHOCTPAHLIEB
MHTEPECYET MPENITPUATHED.

«Iloyemy OHHM J€N1ar0T TaKOM BBIBOA?» — HE yaepskancs CBEHCOH.

«BBI penko BBIXOAUTE W3 KaOMHETOB, OOIIAETECh TOJNBKO APYr C APYroM, — IOXaJ IJIe4aMu
MOKUJIOW. — Bce yBepeHsl, UTo uepes Tof-Ba Bbl BCE PaBHO Pa3beNETeCh IO JOMAM.

[Tuep HETOYMEHHO TOCMOTpEN Ha MalnkKy, Kak Obl 0TKa3bIBasiCh BEPUTH, YTO TaM MOKET OBITh TAKOE
HaIUCaHo.

Koncynprant npogomkui: «EcTh elle 04HO MHEHHE CPeN PYCCKUX: HHOCTPAHIIbI HE XOTT OpaTh
Ha ce0s OTBETCTBEHHOCTb 3a CEPbE3HbIE PEIICHHs: Mbl MPUXOAMM 32 COBETOM, a JUPEKTOP
npeyiaraeT HaM caMHM HMCKaTh pelieHue. MIHOCTpaHIbl CIUIIKOM MsTKHe, OOsITCSl HaKa3bIBaTh
JIOJEH 3a MPOCTYIKN», — BOT TaK PYCCKUE CUNUTAIOT.

Cgencod ObuT yauBieH. Kak MOXXHO BOOOIIE TOWTH IO TAKUX 3aKITIOUEHUN?

«Ilo4TH BCe roBOPAT O HEIMOLIMOHAIBHOCTH 3alaJHBIX MEHEKEPOB. MHOIMX 3TO pa3fpaxacry,
— MPOJOJIKHUI MOJIOIOM.

[Tuep mpomoixkan ciymaTb, MEPHO MOCTYKHBAsi OOTMHKOM IO HOXKKE CToJa... Bpems Gnu3unoch
K IosryHouH. J[Be manku siexanu nepen [Ilnepom Ha MUCBMEHHOM CTOJIE B €T0 KBapTupe. Panom
CTOs1a OONbIIast KPY>KKa, TYT XkKe ObLIa CTOIKA KYPHAJIOB U KHUT IO YIIPABJICHUIO U3MEHEHUSIMH,
MOTHBALIMH [IEPCOHANIA U KPOCCKYJIBTYpE.

Ha 3aBTpa Obu10 HazHaueHoO coOpaHue, U, 4TOOBI BCTpeya MOJyYHIach NPOAYKTUBHOM, CBEHCOH
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XOTeJI IPEJCTABUTh XOPOIIO MPOIyMaHHbIN IU1aH. «[ 1aBHOE — pemuTensHo aeiictBoBaTh. Ho ¢
4ero ke HauaTh?» — noaymai [Iuep. OH BecTan u Hanui1 cede MoTYaIlKK JIbIMSIILErocs: KpEnKoro
Kode. Ve ueTBepThIi pa3 3a [IOCIIEIHUE /1BA Yyaca. 3a OKHOM CKBO3b BBIOT'Y OBLIIM BHJIHBI KOHTYPbI
KPEMJICBCKUX OallleH, OJCBEUYCHHBIX TPOKEKTOPAMH. . .

UYmo oenamw Iluepy Ceencony?

Tema 6. KOMMyHI/IKaIII/II/I B CUCTEME CPABHUTEJIBHOI'0O MEHECAZKMEHTA.

@Dopma 3anamua — TPAKTHUYECKOE 3aHATHE B (opMe poneBOW Hrpbl (COKpAIIEHHBIN
BapuaHT) «BaBwmioHckas OamHs» (MHTepakTHBHBIE METOJbI MOJATOTOBKHM MeHemxepoB.CDG,
MIIYM, 2002, ¢.128-148 — 4 4ac.

3aoanus no meme
1. 3yunte TeMy U OJATOTOBBTECH K OOCYKJACHUIO KOHTPOJIHHBIX BOIPOCOB.
2. OOparuTech K cUTyaluu U3 TeMbl 3. Kakue KpoccKynbTypHBIE OmMOKN Bel B Hell oTMeTuTe
MIOCJIE U3yUYEHUs JTAHHOM TEMBI?
3. OGparurecsk k cuTyanuu B Teme 5. Kakue ocobeHHOCTH B KOMMYHUKaluax Bol ormeTure B Heil?

Konmponvnwvie éonpocwt no meme.

1. Kakum oOpazom KynabTypa (KyJIbTypHBIE pa3iMyusi) BIUAIOT Ha IPOLECC BOCHPUATHUS B
KOMMYHHUKAaIUK?

2. IlokaxuTe Ha npuUMepe OTAEIbHBIX 3JIEMEHTOB KOMMYHUKAaTHUBHOIO IIpoliecca pojib
KYJIbTYPHBIX Pa3Muuii B KOMMYHUKAIIUH.

3. KakoBa cBsA3b MEXIY A3BIKOM U KYJIBTYpOil?

4. IlpuBeauTe npuMepbl KyJIbTYpPHBIX pPa3InUUil B UHTEPIPETALMH SI3bIKa TeJa.

5. KakoBa posib HeBepOalbHOM KOMMYHHUKAIMHM B JIEJIOBBIX OTHOILEHHSIX Ha MEXJIyHapOAHOMH
apene?

6. Kakum o0pa3oM coBpeMeHHble HH()OPMALMOHHBIE M KOMMYHHUKAI[MOHHBIE TEXHOJIOTUU
MO3BOJIAIOT MIPE0I0JIEBATh OAPBEPHI B KPOCC-KYJIBTYPHON KOMMYHUKALIUN?

7. Kakue cnocoObl MPeoosIeHUs I3bIKOBBIX 0aphepoB SIBIIAIOTCSA HanOoJiee MOAXOIAIMIUMU A
MEX1YHapOJAHBIX KOMITaHUHM, UMEIOIIUX CBOU MoJipa3zesieHus u ¢puinaisl B Poccun?

Dopma omuéma:
[TuceMeHHBIH OTYET MO pe3yiabTaTaM HHTEPAKTUBHOIO OO0CYXJeHHS B (opMe Mojepanuu
HE00XO0/IMMOCTH M3Y4YEHUsI 0OCOOEHHOCTEH KPOCCKYIbTYPHBIX KOMMYHHUKALIUH.

Tema 7. [lesioBble KYJAbTYPbI 1 MeHeAxkMeHT B EBpone. Konuenuusi eBpoMeHe xMeHTA.

Dopma 3anamusn — NPaKTUIECKOE 3aHATHE B popMe padOThl B MAJIBIX TPYIIAX 110 aHATH3Y
IPUMEPOB M3 MPAKTUKU POCCUICKUX cTakEpoB (Kimroun kK HeMeIkoMy OM3HECY: MEXKKYIbTYPHbBIC
acriektsl. Cankr-IlerepOypr, 2006, ¢.79-105) — 4 4ac.

3aoanus no meme
1. U3yunte TeMy U IOJTOTOBBTECH K OOCYKIAEHHIO KOHTPOJIBHBIX BOIPOCOB IO HEW.
2. Obparutech k cutyanusM B Teme 3 u 5. Kakue TeopeTuyeckue MOJIOKEHUS TAHHOW TEeMbI
MMEIOT OTHOIIEHUE K COACPKAHUI0 3THX cuTyanuii? [ToscHUTE CBOU MBICIIH.
3. Kakue ocobeHHOCTH ecTh y cucteMm ympasieHus ['epmannu, Opannuu, BenukoOpuranuu.
IBenun?
Konmponwsusie 6onpocwt no meme.
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1. Kakue mMoaenu 5KOHOMHUYECKOTO Pa3BUTHSI XapaKTEPHBI ISl «CTapbIX cTpaH» EBpomeiickoro
Coroza? KakuM 00pa3oM 3TH MOJENM BIMSIOT Ha HAIMOHAJIBHYIO CHEIU(HUKY YIpaBICHUS B
crpanax EC?

2. Ha3oBuTe TMOJOXHUTENbHBIE W OTPHUIATEIBHBIC YEPTHl HEOTUOCpPAIBLHONH  MOJIENn
MaKpPO3KOHOMHYECKOT'O Pa3BUTHUS M MOJIENIA COLIMATILHOTO PHIHOYHOTO X0341CTBA.

3. Kakosa pousb rocynapcrsa B ctpaHax EBpornerickoro coro3a? Kak ¢ yuérom posu rocygapcrsa
B DKOHOMHUKE JIOJKHBI CTPOUTHCSI CUCTEMbI B3aUMOJICHCTBUS OM3HECa U rocynapcTBa?

4. B uém nposiBisieTcsi MHOrooOpasue JAeNOBBIX KyJIbTyp B EBpone?

5. CpaBHUTE XapaKTEPUCTUKU €BPOIIEHCKOr0 MEHEPKMEHTA B PA3IIMYHbBIX UCCIIEIOBAaHUSIX.

6. Onummre pa3nuyHbie KIACCH(PUKAIMU OPTaHU3AIUOHHBIX KYIbTYP.

7. Yto mpeacTaBisieT co00i KOHIICTIIMS €BPOMEHEIPKMEHTA?

8. Uto mpencraBisieT co00H «MaeallbHbIN MPOPIIIb» eBpOMEHeKepa?

Dopma omuéma:
Pedepar-coobmenne no Teme ocobeHHOCTH JenoBbIX KynbTyp cTpad EC (27 ctpan)

Tema 8. Oco0eHHOCTH 2A3HATCKHX MOJeJIell MeHeI:KMeHTa.

Dopma 3anamuil — IpaKTUUECKOE 3aHsATHE B (hopMe pabOThl B MAIBIX TPYIIIAX MO aHATHU3Y
KEMCOB MO IaHHOW TeM€ M3 PYKOBOJICTBA NUCHMILUIMHBIL. L]enh mepBoro 3aHsATHSI — BBISIBUTH CBSI3b
HalMOHAIBHOTO MeHTanuTeTa (Ha mnpumepe Kwuras m Kopew) m 0coOEHHOCTEH CHCTEMBI
MeHeKMeHTa — 2 yac. Llenb BTOporo 3aHsITHS — OLICHUTh MEPCIEKTUBBI «MMITOPTA» CUCTEMBI «5
C» B Poccuro — 2 gac.

3aoanus no meme

1. 3yunte TeMy U IOJATOTOBBTECH K OOCYX ACHUIO KOHTPOJIBHBIX BOIIPOCOB 10 HEMH.

2. Ha ocnoBe uzyuenus marepuana: Cenumues A.C., CenumieB H.C. Kuralickas s3xoHomuka B XXI
Beke. — CI16.: [Tutep, 2004, moAroTOBETECH K OOCYKJIECHUIO CIEAYIOIIHNX MPOOIeM:

A) Kak cBsi3aH HaIlMOHAJIBHBIM MEHTAJIUTET U SKOHOMHUECKoe pa3BuTue Kutas;

b) B uém coctout cnenudrka GpopMUpOBaHUS KUTaCKOIO MEHTaJIUTETa?

B) MbIcasT nu KUTal1pl 1o-0ocobomy?

3. U3yuute MaTepuan, NpeUIoKEHHbIH HUXKE U MOATOTOBBTECH K OOCYKJIEHUIO TOYEK 3pEHus,
IIPEJICTABICHHBIX B HEM.

Konmponsuwvie 6onpocwt no meme.

1. B uém 3akmtoyaeTcs yHUKaIbHOCTh SITOHCKOW SKOHOMUKH U J€JIOBOM KyJIbTYpbl AMOHUU?

2. C yeM CBsI3aH BBICOKHMH yPOBEHb MHHOBAIIHOHHOCTH COBPEMEHHOTO SIITOHCKOTO ol1iecTBa?

3. KakoBbI XapakTepHbIE YepThI SITOHCKON MOJIEN MEHE)KMEHTa?

4. IloueMy siMOHCKast MOJEIIb YIIPaBJICHUs B Hadalsle 21 BeKa UCIIBIThIBAET KpU3KC?

5. UeM npumMedartesieH sSImOHCKUW PhIHOK Tpyaa?

6. Uro mpeacraBnsieT coOOW KyIbTYPHBIH M TEXHOJOTHMUECKHH IETEPMHUHU3M B OOBSICHEHUU
ATMOHCKOW CHCTEMBI YIIPABIICHUS?

7. OxapakTepu3yuTe TPU «CBSIIEHHBIE)» YEPTHI AMTOHCKOM CHUCTEMBI YIIPABICHUS.

8. OxapakTepuszyd  poJb MEHEIKEPOB B SMOHCKON CUCTEME YIPABJICHUS.

9. KakoBbI HOBBIE TEHJIEHIIUH B 3BOJIIOLUH STOHCKOIO MEHEKMEHTA?

10. KakoBsI 00111HI€ YepTHI ¥ OTJIMYKS KOPEHCKOU U SATTOHCKOW MOJIeNIe MEHEKMeHTa?

11. Yro nmpexncrasisier co0oii nepapxusi B KOPEHCKOM MUPOBOCTIPUATHN?

12. B 4éM cocTOUT TpaAULIMOHHAS TPYAOBAsl 3THUKA KOpPEHEeB?

13. Kak BocnpuHIMaeTcs KopeiiiamMu ocobasi poiib rocynapcraa’?

14. YTo oTnMyaeT COBPEMEHHYIO KOPEUCKYIO MOJIENIb MEHEKMEHTA?

15. KakoBbl 0COOCHHOCTH MPUHATHS PELICHUN B KOPEHCKUX OpraHU3aIMsix?
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16. OxapakTepu3yiTe 0COOCHHOCTH KUTAHCKOW JIETIOBOU KYJIbTYPHI.

17. KakoBbI 0COOEHHOCTH KHUTAHCKOTO CEMEHHOTO TIPEIPHHUMATEIHCTBA?
18. KakoBa poJib ryaHCH B JI€JIOBOM M YIIPABJICHUYECKON MPAKTUKE?

19. Onummute npoduiab COBPEMEHHOTO KUTACKOTO MEeHeKepa?

Dopma omuéma:

[TucbMeHHBIH OTUYET MO pe3ynbTaTaM HMHTEPAKTUBHOTO OOCYXIeHHs B ¢GopMe Mozaepanuu
ocobeHHocTell cuctemMbl «5SC» M BO3MOXKHOCTEH €€ MCIONb30BaHUS B YCIOBUAX POCCUHCKOMN
JIEJIOBOM KYJIbTYPBI.

Cl/ITyaHHﬂ. «My3]>IKa SIIMMOHCKAas, CJ1I0BA aMEPUKAHCKHE, HCIIOJTHEHUEC HAIIIEC>>

Poccusa, cnosno 2ybka, enumvieaem  ynpaeienyeckue HOBAYUU — PA3BUMBIX  CMPAH.
«HUmnnanmayusny memooux u3z-3a pyoesica Hepeoko npoucxooum ¢ nooauu camux UHOCMpanyes.
Bom umo denaemcs, nanpumep, na poccutickom 3a600e amepukarckou komnanuu Caterpillar, 20e
Hawum pabodum nulMaromcs npUSUmMs ANOHCKYI0 KYbmypy NPou3so0Ccmad.

Made in Japan

Metoauka «5C» pa3paboTana B ceperHe Mpouuioro Beka B Anonun. OnuH U3 ee UIeoI0roB —
Kaopy HcukaBa, BCeMUPHO M3BECTHBIM TEOPETHUK MEHEIKMEHTA KauyecTBa. B wacTtHOCTH, eMy
MPUHAJICKUT UAes 0 co3AaHuu B Hadase 1960-x ronoB 3HaMEHUTBIX KPY>KKOB KadecTBa. [lepBoii
«5C» y cebs BHenpwita simoHckas kommanusi Nippondenso (¢ 1996 roma kopmopamusi Denso),
BxoauBmas B TO Bpems B 150 kpynHeWmunx kommanuii wmupa. Ilpumep mnocraBmiuka
ABTOMOOMJIBHBIX KOMITOHEHTOB OKa3aJICA 3apa3uTeIbHBIM: YCICIIHBINA ONBIT HAa4alu MePEeHUMATh
JIpyTrue ArnoHCKue GUpPMBI.

JAvutpuii  KynpusiHOB, TEHAMPEKTOp U WIEH COBETa JUPEKTOPOB  YIPABIAIOLIECH
WHBECTUIIMOHHOM KoMIaHuu Basis, TBaX bl MPOXOAUT CTaXUPOBKY B SAmoHuu. OH CUUTAET, YTO
B «5C» oTpa3wiuch XapaKTepHblEe MPHU3HAKU SIMOHCKON MPOMBIIIJIEHHOCTH — KOHBEWEPHBIN
MIPUHIINI pabOTHI U MpeAebHas aBToMaTh3alus Tpyaa. B mepByro odepear METOIMKY B3sUIH Ha
BOOPY)KEHUE IPOU3BOJUTENN DJIEKTPOHUKM M MAIIMHOCTPOUTENbHbIE 3aBOAbl. MHOro
KOMIUIEKTYIOLINX, CJOXHbIE COOpPOYHbIE Hpolecchl — OT paboyero TpeOyeTcst BbICOKas
JTUCIUTIIINHA U TOYHOCTH IecTBUH. «B Anonun nqoporas padodast cuia M 04€Hb pa3BUTa KYJIbTypa
parronanuzaTopctBa. A "5C" moMoraer MOBBICUTH MPOU3BOAUTEIHHOCTh Pa0OUUX, SKOHOMHUT
TPY103aTpaThl, @ B KOHEUHOM UTOTE BpEeMs U JE€HBI'U»,— 00BACHSET rocrioiud KynpusHoB.
Hapsny ¢ apyrumMu  MeTOAMKaMM — SIMOHCKOM  IIKOABI  ympaBiaeHuss «S5C» moayduiia
pacnpocTpaHeHue Ha 3anaje, 1 B nepByto ouepeas B CoequnenHbix LltaTax. Copoc Ha simOHCKHE
pa3paboTku B AMepuke mosiBusics B Hadasie 1970-x ronos, a k cepenune 1980-x mocTur cBoero
nuka. Bo MHOrom 3To CBs3aHO C ycmexamu SAMOHCKUX mpousBomutene Ha poeiHKe CILIIA.
Jupekropa aMEepUKAHCKUX 3aBOJOB, CHEHUAIUCTHI MO MEPCOHATY M KOHCYJIbTAaHThl COTHSIMU
nocemany CTpaHy BOCXOISLIETO COJIHLA, CTPEMSICh PACKPBITh CEKPEThl CBOMX SIMOHCKHX
KoHKypeHTOoB. B uHTepBhio The New York Times oauH M3 MeHeIKEepOB-aMEpUKAHIIEB TaK
onuchIBal BrieyaTiieHus ot «5C»: «CHauana HU4ero ocoOOEHHOTO s He YBUJIEN: HUKTO He padoTan
B CYIEPCKOPOCTHOM pexkume. Ho 3aTem 10 MeHs AOILI0: OHM Bce paboTanu Ha mpuobuib. HukTo
HE CJIOHSUICA B IOMCKaX 3al4acTey U yKa3aHU».

Ilamsb cnoé na oykey «C»

['enpu @opa, oren; KOHBeHepa, TIOOUIT TOBOPUTH, YTO JaKe caMblil Tyroil paOOTHUK HaWIET CTO
Croco60B 0OMaHyTh CaMOTro KBaTU(HUIIMPOBAHHOTO MacTepa. Eciu MOBBICUTh CO3HATENBHOCTH
paboTHHKa, TpoOsieMa, BoaHoBaBMas dopra, pemaercs cama cooboi. Borpoc: kak 3To cienats?
Cwmeicn cuctembl «5C» B TOM, 4TOOBI U3MEHUTH TMOBEIEHHWE U 00pa3 MbBIIUICHUS PabOTHHKA,
BOCIHUTATh B HEM YBa)XK€HHE K MOPAIKY U AucuUIInHe. Ho caMOKOHTpOJb y paOOTHHKA MOSIBUTCS
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HE paHbllle, YeM OH IPUBBIKHET K Ka)KJI0JJHEBHOMY BBIIIOJHEHUIO 3JEMEHTapHBIX TPEeOOBaHUIH,
NOIPOOHO OMHUCAHHBIX METOAUKON. «5C» — 3TO mepBbie OYKBHI sSiMOHCKUX cinoB Ceiipu-CeiTon-
Ceiico-Ceiikercy-Cunyke.

Ceiipy — opranmsanmsa. Hago ocBoOOAWTH y4acTOK OT JIMIIHUX IPEAMETOB, a TaKKe
OpraHU30BaTh Ha HEM CUCTEMY XPaHCHHsI HHCTPYMEHTOB U MaTEPHAJIOB.

CeliToH — mnopsifok. BaxHO paccTaBUTh MHCTPYMEHTHI M MaTe€pHallbl 110 CBOMM MECTaM,
PAcCIIOIOKUB UX HA MAKCUMAJIBHO YI00HOM 151 paboThI paccTossHUuM. HyXHO puaymars cuctemy
0003HaueHMIA, KOTOpasi OOJIEIYUT MOUCK MTPEIMETOB (HAKICHKH Ha TOJIKH, KaTaJlOTH | T. II.).
Ceiico — uncrora. Cienyer noajiepKuBaTh YUCTOTY Ha ydacTke. «Hucro Tam, rae youparor
©XKEIHEBHO, yJeNsiiTe BHUMaHue yOOpKe KaXKAbIi ACHb, U OHA CTAHET Jierde, HaBEAUTE YUCTOTY
U MOPSJIOK JaKe B CAMbIX HE3aMETHBIX MECTaX, M IIyCTh Balll y4acTOK OyJeT UeabHO YUCThIM.
Ceiikercy — HarasaHocTb. HeoOXoauMo BbIIENIUTh MecTa, TpeOyromue 0coO00ro BHUMAaHHSL:
«0003HaubTe Ha NPUOOPAX ONACHBIE U ONTHUMAJIbHbBIE PEKUMBI PAOOTHI», «MHCTPYKIUH, IPAaBUIIA,
PEXUMBI Pa0OTHI TPUOOPOB JOKHBI HAXOAUTHCS Ha BUIHOM MECTE PSIIOM C 000PYIOBaHUEM.
Cuiyke — 0TBeTCTBEHHOCTh. Hy)XHO NMpUHUMATh y4acTHe B KU3HU CBOEro pabodyero y4acrtka,
yIAy4IIaTh JUCHUIUIMHY W 0€30MacHOCTh, TOCTOSHHO COBEPIICHCTBOBATH PabOYUe MPOILECCHI:
«CTaHb X031MHOM Ha paboyeM MecTe M BO3bMH Ha ce0si OTBETCTBEHHOCTb 33 YUCTOTY Y4acTKay,
«y4acTBYH B yOOpKe, MOJHUMAN yMaBIIME MPEAMETHI», «IIyCTh YOOpKa, MOPSIIOK U CUCTEMHBIH
MIOJIXOJ CTAHYT HOPMOM TBOEH KU3ZHM».

beiBive corpynHuku Bceepoccuiickoro 1LeHTpa OXpaHbl TpyAa, YacTHbIE KOHCYJIbTAHTHI
Baagumup Pactumemnn u Tarbsina KynpusinoBa yxe 12 jer 3aHMMAarOTCsl MCCIEA0BaHUEM
«5C». OHHM y4yaCTBOBaIM B MPOEKTAX MO BHEIPEHHUIO ATOH METOAMKH Oojiee 4eM Ha TPUIIATH
poccuiickux npeanpusTusax. Vcnomnb3ys npocTbie MprueMbl OpraHn3aluu padodeit cpeibl, MOKHO
NOOUTBCS 3aMETHBIX pEe3yJIbTaTOB, CUYHUTAIOT KOHCYJIBTAHTBL,— POCTA MPOU3BOAUTEIHFHOCTH,
CHIDKEHMs Opaka, yIydIIeHusl KauecTBa. DTO CO3/1aCT OCHOBY JUIsl BHEAPEHMs Oojiee CIOXKHBIX
OpraHM3al[MOHHBIX TEXHOJOTUH, KCTaTH, ToXe sSAnoHckux — TPM (mpousBoauTenbHOE
oOciy>)xuBaHMe O0OpYZOBaHUS C ydyacTHeM Bcero mnepconana), TQM (BceoOriee ymnpaBieHue
kadectBoM), JIT (TOUHO B CpOK).

C touku 3penus Tarbsubl KynmpusHOBOW, NMPUHLUMIIMAIBHO BaXXHO, YTOObI BCe pabOTHUKU
NOHMMAJU W TNPUHUMAIM WHUIMATUBBI CBOMX MEHEKEPOB M ObUIM BOBJIEUEHBI B IPOLIECC.
«YT00BI pa30yIUTh KOJUIEKTUB, HY)KHO Y BCEX CO3/1aTh OLIYIIEHUE IPUYACTHOCTH K 00LIeMY JIeTy.
HeBo3MOXHO BCKUIISITUTH BOAY B OJJHOM YTi1y OacceiiHa»,— ropoput TaTesiHa KynpusiHoBsa.
Teepoas uemeepka

Awmepukanckas komnanus Caterpillar BHeapuna cucremy «5Cy» Ha BceX CBOUX MpeanpusaTHsIX. To
’K€ B TEUEHUE ITOCIIETHUX ABYX JIET OHA MbITAaeTCA caenarsk B Poccun. B Hamiel ctpane Ha 3aBojie
KoMIaHuu paboTaer cpbiiie 700 yenoBek.

Caterpillar — xpynHeiinmii B MUpe MOCTABIIUK JOPOKHO-CTPOUTEIbHON TeXHUKH. [TocTpoeHHbI#
¢unnamu B 2000 romy B TocHo, HeGonbmioM ropozake JleHuHrpaackoit obmactu (42 kM OT
[TerepOypra), 3aBox Caterpillar — ogHa M3 MecTHBIX JocrompumedarenbHocTed. Ha ¢one
MpPauYHBIX OKPECTHOCTENW COBPEMEHHOE COOPYKEHUE U3 CTEKJIAa U METajljla CMOTPUTCS POSJIEM B
KycTaX. 3aBOJIOYNpaBJICHUE KaueCTBOM HHTEphepa HE YCTYNAeT TUIIOBOMY OW3HEC-LIEHTpY.
MuloBUIHBIE CEKpETapIId CBOOOJAHO T'OBOPAT IO-aHTJIMHCKH, BBIOOpP OJEXKIbl IepcoHana
orpanuyeH japecc-koaoMm. CiIoBoM, psAa0BOM oduC 3amaJHON KOMITAaHUH.

Ha crenax — muakatel ¢ nHpopmalmeit o nporpammax, AeHCTBYIONIMX Ha 3aBojie. BunHnoe Mecto
3aHUMAET TVISTHUEBBIN MOCTEP, MOCBAIEHHBIN cucteMe «5SC». I1o ¢TI0 HamoOMUHAET KOMUKCHI:
Becesasi TyCeHuIa B GUPMEHHOM SKUIUPOBKE TEMOHCTPUPYET, UTO HY)KHO JI€1aTh Ha KaXI0U U3
ISTU CTYIEHeH (B mepeBojie ¢ aHrInicKoro «caterpillary — rycenunna).

Hupextop 3aBoga B TocHo 53-nmetHuil yposkenenm Tennecu I'miadept Xosamc paboraer B
Caterpillar ¢ 18 net. B Poccun on ¢ 1994 rona, a 10 3TOro mATh JIeT ObUT HAYaJTLHUKOM OT/IEIIa
TEeXHUYECKOH noiepxku Ha 3aBojie Caterpillar B Unnone3un. «OcnoBHas 3a1a4a «5Cy» — caenaThb
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TakK, 4YTOOBI MPOIIECChl ObLTN MPECKa3yeMbIMU, CTAOMIbHBIMU U Oe30macHbIMU. K perienuto aToi
3aJaud MBI CTapaeMcs MpPUBIEYh BECh IEPCOHAN, OCOOCHHO BBICOKOKBATH(DHUIIMPOBAHHBIX
pabounx»,— TOBOPUT rOCIOJIUH Xonmc.
— Kak BBICOKO BBI OLICHUBAETE pe3ysbTaThl?
— Ilo nsaTrbamibHO 1IKase s Obl MOCTaBUII UM TBEPYIO YeTBepKY. [I0CKOIBbKY eCTh elle HaJl ueM
paborarts.

— SlnoHCcKMiT METOJ OpraHU3aluy MMPOU3BOJICTBA B COYETAHUH C MEHTAJIMTETOM HAIIMX pabodnx
OyIOpakut BOOOpaKEHHUE. ..
— KynbTypHble paziauuus AEHCTBUTEIBHO CyiiecTBYlOT. M Bce ke aymaro, yto «5SC» —
YHHBEpCaJbHas CUCTEMa. DTO KaK B METPO: MOE3]] MPUXOIUT Ha TIaTHOpMy, OCTAHABIUBACTCS U
OTKpBIBAeT mepel] BaMu JBepu. JleBaTbcs HEKyJa, Bbl MOKETE€ BOMTH TOJBKO 4Yepe3 JIBEPHOMN
npoem. CTporo 1o 1eHTpy, Hu IpaBee, HU JeBee. [Iporpammel, mogooHbIe «5C», HYKHBI, YTOOBI
CO3/aTh Ha MIPOU3BOJICTBE aTMOC(epy MopsiaKa U 0€30MaCHOCTH.

Back in USSR

B mnexe no Hac noHocsATcs nulllb OOpBIBKH (hpa3 nupekTopa. B mHAyCTpHaIbHOM IpOXOTE BCE
TOBOPSAT APYT C APYTOM HAIIOBHIIIEHHBIX TOHAX, YTOOBI PACCIBIIIATh XOTh 4T0-TO. «Pabouee mecto
nepes BaMu 000pyaoBaHoO 1o cucteme «SC»»,— eBa He KpUuuT rocrnoauH XonMmc. [To kakoit-To
IpUyYrHE MecTo ImycTyeT. Ho ecTh BeliecTBeHHOE J0Ka3aTeIbCTBO — Yy [0-11Ka(), HATOMUHAIOIINN
KapToTeYHbId. Ero KOHCTPYKIIHS, KaK MOSICHSET TH/I-AUPEKTOP, MO3BOJISET paOOTHUKY HE TPATUTH
BpeMs Ha IMOMCKH MaTepuaia U HHCTpyMeHTa. Bce Ha BHy, JIeTKo n3BieKaeTcs. Kakaplil simk
MOJMKUCAaH, a MKad pacroiiokeH Ha ONTUMAIbHOM PacCTOSHUM OT paboTHuka. K coxkaneHwuro,
TYCKJIO€ OCBEIICHHWE MEIIAeT OLIEHUTh KauecTBO YOOpPKM Ha ydyacTke. Tak 4To 00 maeambHOU
YHCTOTE B «CaMbIX HE3aMETHBIX MECTaX» CKa3aTh HUYETO HE MOTY: HE 3aMETHII.

«ITapy BOonpocoB, €ciH I03BOJIUTE»,— 00pallaloch s K IEPBOMY BCTPETUBLIEMYCSI MHE pabodyemy.
TyT ke BBICHSETCS, YTO HUKAKOW 3TO He pabouuii, a MacTep ¢ JecATUIETHUM cTaxeM. Paborain
emte Ha KupoBckoMm mamnHocTpoutenbHOM (10 Toro kak B 1994 rony Caterpillar yupenun ¢ atum
3aBogoM CII «HeBamamr»; mo3ke aMepUKaHIBI BBIKYMWIM J0d0 mapTHepa). «llopsmoxk,
JTUCIUIINHA, TEXHUKA 0€30IIaCHOCTH — 32 3TUM U B COBETCKOE BPEMS CTPOTO CIAECAUIN»,— CUUTAET
MOM coOeceTHHK.

JeiicrButenpHo, HayyHas opranusauus tpyaa (HOT), umeromasi ompeneneHHOE CXOJCTBO €
«5C», Opma momynspHa B Coserckom Coroze. Ha 3aBomax CCCP akTHBHO BHEAPSUIUCH
3pPEeKTHUBHBIE CIIOCOOBI XpaHEHHWS M TEPEMENICHUsI ChIPbs, MaTepPHajOB, HWHCTPYMEHTOB.
[TpuBeTcTBOBaNUCh yAOOHBIE TEXHUYECKHE IPHUCIIOCOOIEHUs, HaAmucu M ykazaTtenu. «Tak
packpbIBajiCsi TBOPUYECKUI MOTEHIIMAN HAIIero Hapoja,— MosicHseT Bmagumup PactumeninH.—
Bueapsnocs kojoccanbHOE YUCIIO U300PETeHHM, pallpeayioRKeHUH. ITO MO3BOJISIIO MOBHIIIATh
MPOU3BOIUTENLHOCTD U YIYUIIaTh YCIOBUS TPYAAY.

Opnako B 1970-80-¢ roxmpl mpoleaypa pPETUCTPANMA HM300PETCHHA U parpeioKeHAN
YCIIOKHUTIACh, OONBIMMHCTBO M3 HHUX HE ohopMisuiock. A B 1990-Xx akTHBHOCTH 3aBOACKHX
paloHaI3aTOpPOB HOYTH MOJIHOCTBIO MIPEKPaTUiIaCh.
— Baie HauansCcTBO cunTaeT, uTo cuctema «5SCy» MHOT0€ H3MEHIIIA Ha MIPEATIPUSATHH K Ty4IIeMY,—
TOBOPIO 51 MacTepy.

— Jla 51 661 He cka3an. HauanbCTBO BUAMT TO, UTO X04eT yBHIeTh. Beerna 6bu10 Tak. M Ha Hamem
3aBOJI€, XOTh OH M MHOCTPaHHBIN, MOJIHBIM MapadeT HaBOJUIIb TOJIBKO K IPUE3ly «TE€HEPATIOBY.
EnunctBenHoe, o moasx 37eck Oonbmie 3aborsarca. Kopmsar xopomo, na u BooOrie,
corjo0ecrieuyeHre Ha ypoBHE. ..

HeoxunanHo mactep 3amosnkaer. S 3aMedaro, 4TO 32 HAMU MPUCTAIBHO HAOJIOAAET YeIOBEK B
JIETIOBOM KOCTIOME, HAaIIOMUHAIOMIHK 1ieda CIIyKObl 0€30MacCHOCTH. DTO aMepHKaHell T0 UMEHH
JI>KOH, TUPEKTOp MO CBSA35IM C OOILIECTBEHHOCTHIO eBporeiickoro oduca Caterpillar. On npuexan
CIEIUATILHO IS TOTO, 9T00BI ToMoub ['unbepty Xoamcy B OOIIIEHUH C TIPECCOM.

Ilopaook eewen
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Jleiina /[sxaBagoBa, cieliMagucT M0 00Y4YEHUIO U PAa3BUTHIO KaJpOBOro OTAela 3aBoja B TocHo,
npouecc BHeApeHus «5C» onuceiBaeT Tak. CHavana U3 HaApOJIHBIX MacC BHIOMPAIOTCS «IIHIJIOTHD»
— KaK MpaBujo, 3TO paboure, UMEIOIINe aBTOPUTET B KoJUleKTHBe. OHU IPOXOAAT 00ydeHHe —
HEMHOTO TEOpUH, HO OOJIbILIE MPAKTUKU: OTOEPHUTE BCE HYKHOE U M30aBHTECH OT JIMIIHUX BEUICH,
HO JIJIs HayaJsa MOIbITaUTECh MTOHATh, KAK YacTO BbI IIOJI3YETECh TEMHU WJIM UHBIMU IIPEIMETAMHU.
Kpowme toro, kak roBoput rocrnosxa J[>kaBaosa, «5Cy» npe/mnonaraet CTpOruii MOpsiIOK — CKaXKeM,
NajuleTbl HE JOJDKHBI HaXOOUThCA 3a OlpeAesieHHOW JnHued. Kaxayro Henmemo 1exa
WHCIIEKTUPYIOT.

Ha coOpanusix nuaoTel MOTYT MOOOIIATHCS € JTFOOBIM COTPYAHUKOM (HampUMep, C TEXHOJIOTOM) U
MPEJIOKUTh €My Kakue-HHOyIb ycoBepiieHCTBOBaHMS. Ha 3aBome paspaboran rpaduk ux
BHeJIpeHUs1. Mexay y4JacTKaMH IPOBOJATCS COPEBHOBAHHUS, a IO UX UTOraM €KEKBapTAJIbHO
BBIOMPAIOT OOETUTENS.

A HMHTEPECYIOCh y Jletnsl J>xaBamoBoii, KaK OHH MOOIIPSIOT JIIOJIEN.
— MarepuanbHbIX BO3HArpaKJeHU Mbl HE IPAaKTUKyeM,— oTBeuaeT oHa.— Ho paboune 3a cuer
3aBoJla MOTYT cXoauTh ¢ ceMbeld B McDonald’s unu G6oynunr-kiny6. K tomy ke He cTOUT
HEJI0OLIEHUBATh PoJib BHyTpeHHero PR. V Hac BeIXoUT crieniaibHas ra3era, mocBsmeHHas «5C»,
B HEW MBI PACCKa3bIBAEM O JIYUIIHMX y4acTKax U UX MPEICTaBUTENAX. Takue JH0au MOJIb3YHTCS
MPU3HAHUEM U YBAXKEHHEM B KOJUICKTHBE, Y HUX JaXX€ €CTh CHEIUaIbHbIC 3HAUYKH OTIUYHS U
KETOYKH.

CrpanHo, B 1exXe HH  OAHOTO  paboyero B  Kemoyke S  HE  3aMETHIL
— Hy, nHe Bce ux Hocar. Toiapko Mo kenaHuio,— OOBSCHSAET rocroxa JlkaBagoBa.
— Kax BbI u3Mepsiere pe3ynbTarsl «SCy», Kak BooO1Ie Beraucisercs 3G peKTuBHOCTD TporpamMmbl?
— Ecinu BbI KJeTe OT MEHSI KOJIMYECTBEHHBIX MOKa3aTeseH, MPOIEHTOB MPEBBIICHUS IJIaHA WU
nugp pocra NPOU3BOAUTENBHOCTH TpyJa, TO Ha3zBaTh MX He Mory. IIpocto 3arpynHsiocs.
3nauenue «5C» Oonblle KyIbTypHO-OBITOBOE. Y pabOYHNX JIydllle CTPYKTYPUPYIOTCS MBICIH, OT
HUX MOXHO TOJYYUTh BHSTHBIE 3aMeuUaHus W TpeioxkeHus. Ho OTKpoBEHHO TOBOpS, TaKHX
JIOJIeN HE TaK YK MHOTO.

YTBepkaaTh, 4TO KyJIbTypa INPOM3BOJACTBA Ha MPEANPUATHU CHIBHO yiaydmuiack, Jleina
JIxaBanoBa He Oepetcs: «Poccus He SAnonus». [losTtomy BHenpenne «5Cy» UIET HE Tak JETKo, KakK
xoTenock 0bl. «Ho MbI paboTaem B 601b1110# KOopriopanuu. CieaoBaTelIbHO, HECEM OTPe/ICIICHHBIE
00s13aTenbCTBa»,— TOBOPUT OHA. ECTh Bellu, KOTOpBIE MPOCTO JOIKHBI ObITh. «5C» — 0JTHA U3 HUX.
T'onoc cnuzy

B 3aBojckoi cToNOBOH cTOsIIME B o4yepenu pabouue KMBO OOCYXAAIOT KaKoe-TO TEJelIoy.
JoxnaBmmch may3pl, s o0Opalialoch K 4YeJIOBeKY B YEepHOW 3acajieHHOM CIIEIlOBKe:
— Ckaxxute, 4YTO BbI [yMaeTe PO YCIeXH BHEIPEHUS Ha BallleM IPeIIpUITUH TPOrpaMMbl «SC»?
B otBet pa3naercs uTo-To HewleHopasaenbHoe. TyT k 6ecene mpUcoeTuHsIEeTCs Ipyroi padbounii:

- «BmI ero HE CIIpalMBanTe, OH HOBEHBKHUI.
- «A BbI caMu JTaBHO pabotaete?»
— «Tpn roja, y4acToK YIIaKOBKHU rOTOBOM IPOAYKLIUN.
— «Hy BBI-TO  TOrma  HaBepHAKa  JOJDKHBI  3HaTh, 4TOo  Takoe  «SC».

— «[IporpamMma 9TO JI KOMITBIOTEPHAS»?

[Toxoxe, OH MyTaeT SMOHCKYID CHCTEMY C POCCHUHCKOW Oyxrantepckoil mporpammoi «1Cyx.
KcraTtu, Beuepom TOro e JHS Ha yKUHE B 4ECTh MpHUE3/a KYPHAIUCTOB OJUH U3 COTPYIHUKOB
KOMITaHUH YOexaai MeHs, uTo «5C» — To ke caMmoe, 4To U 6-curma.

[TpoGyro 3alTH c Ipyrou CTOPOHBI:
— Xopomo, a YTO HU3MEHWJIOCh B YCIOBMAX Balledl paboThl 3a MocienHue JABa roja?
— YBenuuuiach Harpy3ka. PaHbiie Mbl ToJpKO B benbruro mocrapisuiv AeTand, a cedvac mosi-
EBponbl cHaGxkaem (mpou3BeleHHbIE B TOCHO KOMIUIEKTYIOLIME HAYT Ha COOpOYHbIE
npeanpusitus Caterpillar 8 benbruu, ®pannuu, ['epmanuu, [lIBerun u Benukooputanuu.— CD).
KypuTts B nexy 3anperuiu. Bot 310, cunraro, 3ps. Heyno6Ho mocTosiHHO O6erath B KypUIiKy, 1a U
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BpeMs TpaTULIb.

Kak coolmaer kopriopatuBHas raszera Caterpillar, «8 mapre 2003 roga TocHo mocernn Buile-
npe3usieHT koproparuu JKepap Butrekok, kortopeiii BHeapun cucremy "SC", Oymyum
JUPEKTOPOM 3aBoJa B benbruu. Bo Bpems cBoero Busura Ha 3aBoj B TocHo JK. Butrekok yaenui
ocoboe BHuManue "5C", manam padotsl 3aBoaa Ha 2003 roz, mobecemoBai ¢ pabOYUMHU U OCTAJICS
JOBOJICH UX oTHOIIeHHEM K "5C"». JIFDOOMBITHO, O YeM e OHU TOBOPUITH?

«5C» vs 2M

Nmnopt B Poccurio SIMOHCKOW METOAMKH, [1a €1IE MPU MOCPEIHUYECTBE AMEPUKAHILIEB, BbI3bIBACT
Jerkoe HemoymeHue y Auiekcanapa HaymoBa, nonentra Beicmiedt mkosnbl O6msneca MI'Y:
«AMepUKaHLIbl — HauBHbIE JI0U. Eciiu pe3ynpTaT BHEPEHUS CUCTEMBI OIlpaBAaJICs XOTs Obl Ha
40-60% y HHUX J0Ma, OHHM TBITAIOTCS PACIPOCTPAHUTh €€ Ha Jpyrue crpanbl. Ho Bbicoka
BEPOSATHOCTb, YTO Oy/I€T TOJIBKO BUAUMOCTb ycrexa. Takoe, K IpUMepPY, Mbl MO>KEM HaOJII01aTh B
cutyauu ¢ ISO 9000. Cepruduxar o BHEJPEHUN MPOrPaMMBbl CETOJIHS €CTh Y MHOTHUX HAIlIUX
npennpusTuii. Ho 4To mpoucxoauT B peaJibHOCTH, €CIU NMPUCMOTPEThbCs? ['psA3b U MeCTHbIE
KynuOuHsl TOMalOT 3amagHyto TEXHUKY.

Muenne Brnagumupa Pactumemmba u Taresnel KynpusHOBOM Ha 3TOT CYET HE CTOJIb
kareropudyHo. OHU IPOCTO HE COBETYIOT CBOMM KIIMEHTaM BHeApATh «5SC» B UMCTOM BHJE —
HeoOxoauMa ajanTalus K MECTHbIM ycioBHsM. [103ToMy SIMOHCKONW METOIMKE KOHCYJIbTAHTHI
pa3pabotanu poccuiickuii ananor. Cucrema TmojA Ha3BaHUEM «YIOPAJOUMBAHUE», KaK
YTBEPKAAIOT €€ aBTOPbI, B OTINYHE OT «5C» yUUTHIBAET OCOOEHHOCTH MBIIIIEHUS POCCUNHCKOTO
MepcoHaa.

«IIpexne BCcero Mbl OTKa3ajuCh OT SIIOHCKON TEPMUHOJIOIMH — B KOJIJIEKTUBAX €€ HE IPUHHUMAIOT.
Bo mHorux cnywasx peaxius pabouux Aake HETaTUBHA»,— T'OBOPUT TOCHOAMH PacTumeniuH.
Poccuiickne KOHCYTBTaHTHI TAK)KE COBETYIOT B PAMKax MPOTpaMMbl HHUIUHPOBATH 00CYKIeHNE
C YY4aCTUEMBCETO KOJIJIEKTHUBA, IPOBOJUTh AaHKETUPOBAHUE — OHO MO3BOJIUT MOHATh, YTO KaXAbIN
pabounii xoTen OBy Ty4IIUTh Ha cBoeM MecTe. «Koraa MeHekep cripaniiBaeT COBETa y pyccKoro
pabouero, ero 3To moakymnaer. B fAnoHuu Tak nenatb He MPUHATO»,— MOsICHSAET Bramumup
Pactumerns.

[To cnoBam Tatesubl KynpusHOBOH, y SMOHCKMX pabO4YMX €CTh HEKOTOpble MPOOIEeMBbI C
KOHIEHTpAlMel: OHU MOTYT y/AEpKHBaThb B CO3HAHUM OJUH OOBEKT, HO PaclIeIUIsITh BHUMAaHUE,
MPOBOJS Cpa3y HECKOJIBKO YCOBEPIICHCTBOBAHUN, UM YK€ TSKeNOo (KCTaTH, STO MPU3HABAIU U
KOHCYJIbTaHThl U3 SIMOHCKOro IEHTpa MNPOU3BOJUTENBHOCTH TpyJAa, COTPYJHUYABIINE C
poccuiickumu kosuteramu). Ilo cmoBam rocnoamna Pactumemmuna, «5C» B ee KIIaCCHYECKOM
BapHaHTE — 3TO CTPOTrasi OCIEA0BATEIbHOCTD AEUCTBUM, TI€ CIEAYIOLUH Iar BO3MOXEH TOJIBKO
nocjie TOro, Kak cJelaH Mpenpiaymuid. «B HameMm ciydae HEKOTOpbIE IMPOLECCH MOXKHO
3armycKath napauiensHo. [IpakTuka nokasbeiBaet, uto B Poccun pabodyum 370 Mo CHllaM»,— CYUTAET
OH.

C touku 3penus Imutpus KynpusHoBa, «5C» HyKHO BHEAPSATh OU€Hb OCTOPOKHO — YOeKaas 1
noouipss nepcoHan. B SmoHum ocobas KyiabTypa HWCIOJHHUTEIbCTBA, TaM paboduili He
UCTBITBIBAET JTUCKOM(pOpPTAa OT TOr0, 4YTO KaXKJAO€ €ro /ABHKEHHE pPACCUMTHIBACTCS U
nporpammupyercsi. Ho pycckum, nomaraer rocnogud KynpusiHOB, Ba)KHO HMMETh HEKOTOPYIO
cBOOO/Ty B IPUHATHH PEILICHUN — ITyCTh 3TO JIaXKe KacaeTcsi BpeMEHHU Ha IepeKyp.

KOpuii Apaep, akanemuk Poccuiickoil akagemun npoOsieM KadyecTBa U wieH MexXIyHapoaHON
TWIBJIUU TMPOPECCHOHANIOB KayecTBa, TJIABHBIM MpensTcTBUEM s «SCy» cumrTaeT aBa «My»:
MEHTAJIUTET U MEHEIKMEHT. «J1J1 yCrenHoro eicTBUsl METOJUKU YTO-TO JIOJKHO TTOMEHSATHCS
B TOJIOBAaX HAIUX JIOAEH, B uX oOpase xu3HU. «5C» 3actaBisieT OBITH 00s3aTEIbHBIM,
NEeAAaHTUYHBIM, aKKypaTHBIM — MPUYEM Be3Jle, HE TOJIbKO Ha pabdoTe»,— YTBEP)KIAeT T'OCHOJIUH
Annep. Uto 10 MEHEKMEHTa, TO 0e3 ero MojJiepKKu padouyeMy HUKOTAA HE OJIOJIETh ISTHIM,
CaMBbIil CJIOKHBIM MPUHIIUAT POTPAMMBI — COOJTIOIATh €€ MPaBHIia KaK bl 00U JICHb.
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7. IABOPATOPHBIE PABOTBI, IIPAKTUKYMbI

JlaHHbIi BU paboThl HE IpeaycMoTpeH YII

8. TEMATUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE®@EPATOB

Jlanuslii Bug paboThl He ipeaycMoTpeH Y11

9. NIEPEYEHDb BOIIPOCOB K DK3AMEHY (3AYETY)

OcobeHHOCTH IpeAMETa CPAaBHUTEIBHOTO MEHEIKMEHTA.
MeTto0510T1s CPABHUTEIBHOTO MEHE/PKMEHTA.

YHuBepCaNbHBIN OAXO0 K KYJIBTYPE B CPABHUTEIBHOM MEHE)KMEHTE.
CucTeMHBIN OAX0/ K KYJIbTYPE B CPABHUTEIbHOM MEHEKMEHTE.
Teopust 6a30BbIX 1 HHCTPYMEHTAIBHBIX LIeHHOCTEeH Poknya.
[lenocTHBIN MOAXO0/ K KYJIBTYPE B CPAaBHUTEIbHOM MEHE)KMEHTE.
Hu3KOKOHTEKCTHBIE ¥ BHICOKOKOHTEKCTHBIE KYJIBTYPBI.
MOHOXpOMHBIE U OJIUXPOMHBIE KYIbTYPbI

Knaccudukanus 1ei10BbIx KyasTyp 1o JIproucy.

. Kimaccugukanmm 1enoBeIX KyasTyp 1o TUiy o0padotku uHpopmanuu (Tpuanauc).
. Knaccuduxkanus nenossix KyiabTyp no Xodcerene.

. Uapekc mucranmmu Buact (Xodcerene).

. Unnexc uzbexxanus Heornpenen€HHocT (Xodcerene).

. Unnexc nnnuBuayanmusma (Xodcereae).

. Unnexc mackynsHu3Ma (My)ecTBeHHOCTH) (XodcTene)

. Kimaccuduxkanus nenoBsix KynbTyp o TpommeHaapcy.

. @akTopsl HOPMHUPOBAHHUSI CTUIIS PYKOBOJICTBA.

. CTvm IpUHSTHS pEIICHUH.

. MotuBanmonHast nuddepeHuanys B MyJIbTHHAITMOHATEHOM KOJUIEKTHBE.

. BiustHuE KyaIbTypHO-CTPAaHOBOTO KOHTEKCTa HA MOTHBAIIMOHHBIC N3MECHEHUSI.
. IPaKTHKa CTUMYJIUPOBAHUS TPYJa B PA3TUYHBIX CTPAHAX.

. KoMmmyHUKanmm B cucTeMe CpaBHUTEIIBHOTO MEHEDKMEHTA.

. CTuaM KOMMYHHKAITUH.

. KoMMyHUKaIIMOHHBIE TOTOKH.

. KynbTypHBIE ITyMBI B KOMMYHHUKAIITHOHHOM ITPOIIeCcCe.

. SI3pIKOBBIE Oapbephl U CIIOCOOBI UX MPEOOICHUS.

. HeBepOabHBIE KOMMYHUKAIIHH.

. Moaenu S5KOHOMUYECKOTO Pa3BUTHSI U POJIb TOCYAAPCTBA B YKOHOMUKE CTPaH

EBponeiickoro coro3a.

MHorooOpasue J1en0BbIX KyJIbTyp U MEHEeUKMEHT B EBporie.
Krnaccudukanum eBponeickux cucTeM MEeHEeI)KMEHTA.
Tunsl opranu3alMoOHHBIX KyapTyp 1o @. Tpomnenaapcy.
Konuenuus eBpoMeHeIKMEHTA.

SInoHcKkast MOZENTb MEHEIKMEHTA.

Ocobennoctu MmenemkMenTa Kopen.

Ocob6enHnoctu MeHempxkMenTa Kurasi.
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10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIUXCSA

®opma 00yueHus o4HAasi
Hassanue pa3aeioB u Tem Buna camocrositesqibHOi padoTsl | O0bem dopma
(npopabomka yueonozo B KOHTPOJIA
Mamepuana, peuieHue 3a0au, yacax (nposepka
pecpepam, 0oknao, kKonmpoavnan peuienus
paboma, noozomosxa K coaue 3a0au,
3auema, IK3amena u op.) pegepama u
op.)
1.Bo3HuKHOBEHHE u | [IpopaboTka yueOHOTO MaTepurania. 6 [TpoBepka
sBoroLMs  cpaBHUTENbHOTO | [loaroroBka k crave 3auéra. MUCbMEHHOU
MEHEPKMEHTA paboThI
2. Teopuu KyIbTyphl [IpopaboTka yueOHOrO MaTepuaia. 6 ITpoBepka
ITogroroBka k cnaue 3auéra. IIACbMEHHOU
Paccmotpenue MIPaKTUYECKOU paboTsI
CUTYaIlNH.
3.Knaccudpukauuu nenossix | [IpopaboTka yueOHOro MmaTepuania. 18 [TpoBepka
KYyJIbTYy/ [ToaroroBka k caaye 3auéra. MMHUCbMEHHOU
Paccmotpenue MIPaKTUYECKOU paboTsI
CUTYaIlNH.
4 KynbsTypa u ctunu | [IpopaboTka yueOHOro MaTepuaa. 6 [TpoBepka
PYKOBOJCTBA [ToaroroBka k craue 3auéra. MUCbMEHHOM
Paccmotpenue MIPaKTUYECKOU paboTsI
CUTYaIlNH.
5.Ympaenenue MotuBanuei | [IpopaboTka yueOGHOTO MaTepuana. 6 [TpoBepka
B cpaBauTenbHOM | [ToaroToBKa K ciaue 3auéra. MUChMEHHOU
MEHEIKMEHTE Paccmotrpenue MIPAKTHUYECKON paboThI
CUTYaIUH.
6.Kommynwukaruu B cucreme | [IpopaboTka yaeOHOTO MaTepuraia. 6 [Tposepxka
CPaBHHUTEIHHOTO [ToaroroBka k crave 3auéra. MUCbMEHHOU
MEHEIKMEHTA Paccmotrpenue MIPAaKTHUYECKON paboThI
CUTYaIUH.
5./lenoBbIe KyIbTYpHI U [IpopaboTka yueOHOr0 MaTepuraia. 6 ITpoBepka
MEHEIKMEHT B EBpore. [Toaroroska k cpaye 3auéra. MMUCbMEHHOU
Konnenmus Paccmotrpenue MIPAaKTHUYECKON paboThI
€BPOMEHEIKMEH CUTYaIUH.
Ta
8.0cobenHoctu asmarckux | [IpopaboTka yueOHOro MaTepuana. 6 ITpoBepka
MoOJieJIEd MEHEKMEHTA IloaroroBka k ciade 3a4éra. MHUCHbMEHHOU
Paccmotpenue MIPAKTUIECKOU paboTsI
CUTYAINH.

11. YYEBHO-METOJNYECKOE 1 NH®OPMAIIMOHHOE OBECITEYEHWE
JTUCIHATITAHBI

a) Cniucok peKoMeHAyeMoM JInTepaTypbl

OCHOBHasA

1. Tpeuxo, E. A. T'eorpadudueckue pa3audusi CUCTEM KOPIOPATUBHOTO YIPABJICHHS : yaeOHOE
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nocobue mist By3oB/ E. A. I'peuko. — 2-e m3x., ucnp. u gon. — Mocksa : M3gaTenbeTBo
Opaiit, 2022. — 157 ¢. — (Bricuiee oopa3oBanue). — ISBN 978-5-534-13693-7. — Tekcr :
anexkTpoHHbed  //  OOpasoBarenbHas  miarpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/492557 (nara obpamenus: 30.10.2022).

2. Mscoenos, C. I1. Kpocc-kynbTypHBIII MEHEIDKMEHT : yueOHuK aiisa By30B / C. I1. Msicoenos,
JI. T'. BopucoBa. — 3-e u3a. — Mocksa : U3natenberBo FOpaiit, 2022. — 314 ¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-02314-5. — Tekcr : anexkTpoHHbll // OOpa3oBaTenbHas
mwiarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489087 (mara oOpaiieHus:
30.10.2022).

JOIMOJTHUTC/JIbHAA

1. Teopuss MEXKKYJIbTYPHOW KOMMYHHUKAIIMK : YYeOHHK M TPAKTHKyM s By30B /
10. B. Taparyxuna [u ap.] ; mox pemakmueirr FO. B. Taparyxunoi, C. H. besyc. — Mocksa :
MznarensctBo FOpaiit, 2022. — 265 ¢. — (Bricmiee oopazobanue). — ISBN 978-5-534-00365-9.
— Tekcr : onexktponHwli // OOpa3zoBatenbHas mnatdopma HOpaiit [caiir]. — URL:
https://urait.ru/bcode/489699 (nara obpamenus: 30.10.2022).

2. Taparyxuna, 0. B. JlenoBbie 1 MEXKYJIbTYpHbIC KOMMYHHKAITUH ;| YICOHUK U MIPAKTUKYM IS
By30B/ lO. B. Taparyxuna, 3. K. ABneeBa. — MockBa: MW3marenbctBo IOpaiit, 2022. —
324 ¢. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-02346-6. — Tekcr : 37eKTpOHHBINA //
O6pazoBarenpHas 1maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489264 (mara
oOpatuenusi: 30.10.2022).

y4eOHO-MeTOAnYecKas

1. VianoB H. I'. Metoauueckre peKOMEHIAIUU JIJIi CAMOCTOSITEIFHOM pabOThI CTYIEHTOB IO
HanpasneHuto 38.03.02 «MenemxmeHnT» (OakanmaBpuar) mo auciuiuinHe «CpaBHUTENbHBIN
menemxment» / H. I'. Uanos; Yul'Y, UDub. - Vaesuosck : Yal'V, 2019. - 3arn. ¢ skpaHa;
HeonyGnukoBaHHBIN pecypc. - DnekTpoH. TekcToBble naH. (1 daiin : 502 KBb). - Tekcr :
ANEKTPOHHBIN.

CormacoBaHoO:

['maBHbII OnGIHOTEKAaph [0mocoBa M.H. /

JIOIDKHOCTD COTPYAHHKA HAaY4YHOH OHOMHOTeKH (25 (0] T oanmes | dara

0) [IporpamMHoOe obecnieueHne

CranmapTHOE, YCTAHOBJIEHHOE B KOMIBIOTEPHBIX Kitaccax Yul'y.
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B) llpodeccnonanbunie Ha3b1 JaHHLIX, HHGOPMATHOHHO-CIIPABOYHBIC CHCTCMBI

1. DaexTponno-Gndanorednnie CHETEMb:

1.1. Lndposoii obpazosarensheii pecype IPRsmart @ 2:1ekrponio-0HOIHOTeHAA CHCTEMA
caiit / OO0 Komnanua «Air Ilm  Ap Memman. - Caparos. [2022]. - URL:
http://www.iprbookshop.ru, — Pesum jocTyna: Ui 3aperucTpup. nonpsosarencii. - Texer :
WICKTPOHHBII.

1.2, O6pazorarensuas miargopma IOPAWT : obpasosaTebHsi pecype, AMMEKTPOHIAs
Gubnmoteka : caiit / OO0 Dextponroe warenserso IOPANT. — Mocksa, [2022]. - URL:
https://urait.ru, — Pexkus J0CTYRa: JUis 3aperucTpip. nonsiosareneii. - Teker : aeKTponHblii.

1.3. Basa aanusix «Dnekrponnas oudnnotexa texuntcckoro BY3a (9BC «Kouncynsrant
CTYIICHTAR) © MeKTponno-dubaxoTeunan cucrema : caiir / 000 [Moawrexpecype. - Mocksa,
[2022]. — URL: hteps://www.studentlibrary,ru/cgi-bin/mb4x. — Pemun nocryna: ais 3aperseTpp.
noakzopareneii. — Teker : aNeKTpoHHbIi.

1.4, OBC Jlansb : anexrporno-ouGmHoTeunas cuerema @ caiit / 000 3BC Jlaus, — Cankr-
[letepbypr, [2022]. — URL: hups:/e.lanbook.com. — Pemum noctyna: i 3aperucipup.
NOB30BATENCH. — TEKCT & ANEKTPONILIA.

1.5. DBC Znanium.com : 3nekTporno-Onbimorednas cucrema : caiit / Q00 3namnyMm. -
Moackpa, [2022]. - URL: hup:iznanium.com . ~ PekuM JOCTYNa : JUiS 3apErHCTPHP.
NONB30BATENCH, - TEKCT | AeKTPOHHLIH.

2. KoneyastanrIlmoc [Dnextponnmii pecype]: cnpasounas npagobas cucrema. /000
«Koneyasrant [lmocy - Dnexrpon. nan. - Mocksa : KoneynpranrIlioce, [2022].

3. Basel JaNHbIX NePHOANHECKIIX 3 anuii:

3.1. Basa pansmx nepuomndecknx nigannit EastView @ anexrponuwic skypuaae / Q00
HUBHUC. - Mocknsa, [2022]. —~ URL: https://dlib.eastview.com/browse/udb/12. — Pexcum jnocryna :
JUIg apropus. noakiopareneii. — Texer : 2neKTpoHnbIif.

3.2. eLIBRARY.RU: mayunas aaexrponHas Ondimorexa : caitr  / 000 Hayunas
Onexrpounas bubnunorexa. — Mocksa, [2022], — URL: hup://elibrary.ru. — Pexwun nocryna @ ang
aBTOPH3. NONL30BATENCH, — TCKCT & IMEKTPOHHBII

3.3. Dnexrponnan Gubnnorexa «Maparenscxkore aoma «l'pebenmnkosy (Grebinnikon) :
anekTponsax Gubmmorexa / 000 HJI I'pedennnkos. — Mocksa, [2022]. — URL: https://id2.action-
media.rw/Personal/Products. — Pexnm moctyna @ s asropu3. nosbsosarened. — Texer @
ANEKTPOHHLIA.

4. Qepepanpnas rocyaaperBennas  muagopmanmmonnan  cucerema «Haunonaasnan
eKTponHas Guianorexay : anexTponnas Gubnuorea @ caiit / GIBY PI'B. — Mockaa, [2022]. -
URL: https:/fuab.pd. ~ Pexnm goctyna @ s noabsoparencii nayunoit Gndmuorexn. — Texer :
WIEKTPORILI.

5. SMART Imagebase : naysno-nnopmanyonsas 6aza sammeix EBSCO /f EBSCOhost :
[noprax]. - URL: https:/febsco.smartimagebase.com/?TOKEN=EBSCO-
1a2/T8c55aa76d48229047223a7d6dc9c&custid=s689574]1. — Peswum goctynma : aas aBTOPHS.
nonszosarenelf. ~ Miobpaxenne : 2eKTpoOHHLIC,

6. Depepanbusie HNGOPMANHONIIO-00PAZ0BATE/ILHBIC TOPTAIBL

6.1. ExuHoc OKHO J0CTy N2 K 00pasopaTe/ibHbiM pecypean | deaepansunii nopran . — URL:
http://window.cdu.ru/ ., — Teker : 3eKTPOHHBIIL.

6.2. Pocewiickoe obpazosanue | ejepansinii nopran / yupeaurens GIAY «DHLTO».
URL: http:/fweww.eduru, — Texer @ anekTpoHHLI.

7. Obpazopareanusie peeypent Yal'y:

7.1. Dnexrpounas dubauoreunas cuerema Ynl'Y : mMoayne «DnekTponnas Gubanorexan
ABUC Mera-I1PO / 000 «Jlata Dxenpecey, — URL: http://lib.ulsuru/MegaPro/Web. — Pesmnn
JOCTYNA T Uil MOAB30BaTE/ICH HayyHO#i Oubimoreku. — TEKCT @ AMEKTPOHHEBIH.

COI'JIACOBAHO: . .
- y s C}f-/*:’"""»,. o
P L ey /- ALY pofe ,//‘, /87 228 v3.06 9?’('1;2%) X
Jomwsocts cotpymika YHUTHT @©HO noafincs nara

12. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JNCHUIIJIMHBbI:

AyauTopuu JUIsl TPOBEICHUS JICKITUH, CEMUHAPCKUX 3aHITHH, 17151 TPOBEACHUS TEKYIIIETO
KOHTPOJIA U IPOMEXKYTOUHON aTTECTALUU.
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MunncTepcTBO 00pa30BaHUs M HAYKH

OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET ®opma

@- Paboyast mporpamMma o AUCLUILIIHHE

AynuTOpUM YKOMILIEKTOBaHbl CHEMUAIU3UPOBAHHOW MeOenblo, Yy4eOHOM JIOCKOM.
Aynuropun A TPOBEACHHS JEKIUN 00OpYIOBaHBl MYJIBTHMEIUWHBIM O00OpYHAOBAaHUEM IS
npenocrabieHuss uHGopmanuu O0ibIIoi aymutopuu.  IloMemnenus s caMOCTOATEIbHOU
paboTbl  OCHANICHBI KOMIBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO TOJKIIOUEHUSI K CETH
«utepHeT» M obecredeHWeM JOCTyNa K 3JEKTPOHHOM HMH(pOMaMOHHO-00pa3oBaTeIbHON
cpeze, AEKTPOHHO-ONOIMOTEYHOH crucTeMe.

13. CIIEHUAJIBHBIE YCJIOBUs JJIA OBYUYAIOIIIUXCHA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 3/10POBbS
B cinysae HeoOXomumocTH, OOydYalOMIMMCS W3 YWCIA JIMIl C OTrPaHMYCHHBIMU
BO3MOXHOCTSIMH 3JI0OPOBbs (TI0 3asBJICHUIO OOYYArOIIErocsi) MOTYT TpEiaraThCsl OJHU W3
CIICAYIOIIMX BapUaHTOB BOCHPHUATHS HHOOpMAIMM C YY4ETOM WX HHIAMBHIYaTbHBIX
MCUXO(PU3NIECKIX OCOOCHHOCTEH:

— JUTSL JTMIT C HAPYIICHUSIMU 3PEHUSI: B TIeYaTHOW (OopMe YBEIUUCHHBIM IpudToM; B popme
AJIEKTPOHHOTO JTIOKYMEHTa; B ¢opme aynuodaiina (mepeBoj y4eOHBIX MaTepuaioB B
aynuodopmar); B medatHoW (opme Ha si3bike bpaiiis; MHIUBHIyaIbHBIE KOHCYJIbTALUH C
NPUBJICUCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHIUBUAYAIbHBIC 3aJ[aHUsI U KOHCYJIbTAIIUY;

— IS JIAI] C HApYIICHUSMU CITyXa: B IIe4aTHOM (hopme; B (hopMe 3IEKTPOHHOTO TOKYMEHTA;
BUZCOMATEPHATIbl C CYOTHTpaMH; WHAMBHIYyalbHbIC KOHCYJIbTAllMM C MPHUBICUYCHUEM
CYpIOTIEPEBOIUNKA; UHANBUAYAIbHBIC 3aaHUS U KOHCYJIbTAIINH;

— JI71S1 JIWII C HApYIICHUSIMH OTIOPHO-/IBUTATEJILHOTO ariiapara: B e4aTHoi ¢popme; B popme
AJICKTPOHHOT'O IOKYMEHTa; B (hopme ayanodaiiia; HHIMBUyaIbHBIC 3aJaHUsI K KOHCYJIbTAIHH.

B ciryuae HEOOXOIMMOCTH WCIIOJIb30BaHUS B y4eOHOM nporecce
YaCTHYHO/UCKIIIOYUTEIIPHO JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOIHH, OpraHU3aIHsI
pa6otel TITIC ¢ obywaromumucs ¢ OB3 u MHBanMIamMu NpeaycMaTPUBACTCS B AJIEKTPOHHOU
UH()OPMAIIMOHHO-00Pa30BATEIFHON Cpe/ie C YY4ETOM HMX WHIUBHIYaTbHBIX TCHXO()U3UUECKUX
0coOeHHOCTEH.

Pa3zpabotunk K.9.H., JoueHT _  HWsanoB H.T'.
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OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET ®opma
®- Pabouas mporpamma o AUCLHUILUIHHE
JUCT UBMEHEHUIA
Ne | Cogep:xanne U3MEHEHUS WJIH CChUIKA dPUO IMoanucek Jara
/Il | HA NpUJIaraeMbli TEKCT U3MEHEHUs 3aBeyHIlIero
kadenpoii,
peasusyroei
AMCUUIIMHY/BbI-
Iy CKaKIuel
kadenpoit

1 | Buecenue u3menenuii B n.1. a) Crnucok | MiBanosa T.1O. /;], Py 07.06.

peKOMeHIyeMor JuTeparypbl 1. 11 ixs 2023

«Y4eOHO-METOIUYECKOe "

uH(popMaIMoOHHOE obecrieueHue

JUCLUIUINHBD) c oopmnennem

npusoxeHus 1
2 | Buecenne w3menenwii B m.m. B) | MBanosa T.1O. /;], Py 07.06.

[Tpodeccuonanphpie  0a3bl  JaHHBIX, ixs 2023

WH(OPMAIIMOHHO-CIIPABOYHBIC CHCTEMBI

m. 11  «YueOHO-METOOMYECKOE H

UH(POPMALIMOHHOE oOecrnieueHue

JTUCITUTLIAHBD) c odopmiieHneM

IPUJIOKEHNUS 2
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MunncTepcTBO 00pa30BaHUs M HAYKH

OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET ®opma

@- Paboyast mporpamMma o AUCLUILIIHHE

IIpunoxenue 1

11. VYEBHO-METOJANYECKOE U WH®OPMAIIMOHHOE OBECITEYEHUE
TACIHATLITAHBI

a) Cnucok pekoMeHayeMoii JTuTepaTypsbl
OCHOBHAs

3. I'peuko, E. A. T'eorpadudeckue pa3iandus CUCTEM KOPIOPATUBHOTO YIPABICHUS : yaeOHOE
noco6wue i By30B / E. A. I'peuko. — 2-e u3n., ucnp. u qor. — Mocksa : U3natenberBo FOpaidr,
2023. — 157 c.— (Bwicmmee oOpa3oBanue). — ISBN 978-5-534-13693-7. — Tekcr
utekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/514668
4. Miscoenos, C. I1. Kpocc-KynbTypHBIi MEHEDKMEHT : yueOHuk 1yt By3oB / C. I1. Mscoenos,
JI.T'. BopucoBa. — 3-¢ m3a1. — Mockga : M3narensctBo FOpaiit, 2023. — 314 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-02314-5. — Tekcr : snekrponHbiid // OOpazoBaTenbHas
wiatdopma tOpaiir [caiit]. — URL: https://urait.ru/bcode/511007

JOTIOJTHUTEIbHAS

1. Taparyxuna, }O.B. JlenoBbie W MEXKYyJIbTYpHbIE KOMMYHUKAIIMH . YYECOHUK U
npakTukym it By30B / FO. B. Taparyxuna, 3. K. ABneeBa. — Mocksa : U3znatenbctBo FOpaiir,
2023. — 324 c.— (Bwicmee oOpa3oBanue). — ISBN 978-5-534-02346-6. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/511159

2. Teopuss MEXKYJIbTYpPHOH KOMMYHHMKAIIMH : y4eOHMK W TPAKTUKYM JJsi BY30B /
1O. B. Taparyxuna [u ap.]; mox pemakiueit lO. B. Taparyxunoii, C. H. besyc. — Mockaa :
WznatensctBo FOpaiit, 2023. — 265 ¢. — (Briciee o6pazosanue). — ISBN 978-5-534-00365-9.
— Teker : osnextpoHHbii // OOpa3oBarenpHas miatgopma IOpaiitr [caiit]. — URL:
https://urait.ru/bcode/511656

3. Kpocc-kynpTypHbiii MmeHemxkmenT : yueOnuk / E. I1. Kocrenko, C. B. byrosa, U. II.

Manuyenko [u ap.]. — PocrtoB-Ha-/lony, Taranpor : U3gatensctBo IOxHOTO (henepaibHOTO
yauBepcuteta, 2021. — 304 c¢. — ISBN 978-5-9275-3986-4. — TekcT : 21MeKTPOHHBIN //
[Mu¢pposoit  obOpazoBatenbHbii  pecypc IPR SMART :  [caiit] —  URL:

https://www.iprbookshop.ru/121911.html

yueOHO-MeTOoAnYeCcKas

1. sanoB H. I'. MeTonuueckne peKOMEH AU JJII CAMOCTOSITEIbHONU PabOThI CTYICHTOB
no HanpasieHnio 38.03.02 «MenemxkmenT» (OakanaBpuar) 1mo aucHuIuiMHe «CpaBHUTEITbHBIN
meremkmenT / H. I'. UBanos; Yul'Y, UDub. - 2019. - 3arn. ¢ skpana; HeomyOnmkoBaHHBIH
pecypc. - DIIEKTPOH. TEKCTOBBIC JIaH. (1 dbaiin : 502 KB). -
http://lib.ulsu.ru/MegaPro/Download/MObject/4102. - Pexxum goctryma: OBC Yul'V. - Teker :
3JIEKTPOHHBIMN.
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CormacoBaHoO:

o e _/" '
['maBHbIi OuGnHOTEKaph ['omocoBa M.H. / /] /
JIOIDKHOCTD COTPYIHHKA Hay4HOH OHOMHOTeKH L% (0] TThoammes | data

[punoxenne 2

8) [podecenonaannunie Haint TANNLIX, HIGOPMANHOHHO-CIIPABOYHBIE CHCTEMBI

L. DaekTponno-6nubanoreinie cHeremnt:

1.1. Lindposoii obpazosareanuniii pecype IPRsmart : ssekrponno-oubanoreunas cuerema :
caitr / 000 Komnanus «Aii [Tn Ap Meaman. - Caparos, [2023]. - URL: hutp://www.iprbookshop.ru.
~ PexuM A0CTYNA: JUIR 3aPErHCTPHP. T0Jb30BaTENci. - TEKCT & MIEKTPOHHBI.

1.2. OGpazopateabhan arpopma IOPANUT : ofpasoBate/ibibiii pecype, MIEKTPOHHAL
Gubmmoreka ¢ caitt / 000 nexrponnoe wiareanctso «lOPAHT». — Mocksa, [2023]. - URL:
https://urait.ru. — PEXuM J0CTYNa: JUIA 3aperucTpip. nonszosareiei. - Teker : amekTponnbiit.

1.3. basa nanmwix «nexrponnas Gubanorexa texuuyeckoro BY3a (9bC «Kowneyaprant
CTVACHTa») @ AMEKTPOHNO-OnbinoTenas cHerema & caiT / 000 «llonutexpecypen. — Mockaa,
[2023]. - URL: https://www.studentlibrary.rw/cgi-bin/mbdx. — Pexum goctyna: IR 3aperucipup.
noabzopareneii. — TeKeT @ MEKTPOHIbIIL.

1.4. 9BC Jlans : anextponno-Gudanoreunan cuerema : caitr / 000 IBC «lanby. — Cankr-
[lerepdypr. [2023]. — URL: https://e.lanbook.com. — Pexum gocryna: Ais 3aperucTpHp.
nosib3oBareneii. — Teker : MeKTPOHHbIii.

1.5. OBC Znanium.com : MeKTponno-6ubanoreunas cucrema : caitt / 000 «3nanuym». -
Mocksa, [2023]. - URL: http:/znanium.com . — Peum 0cTyna : Uis 3aperucTpup. n0b3osareiei.
- Teker : anexTpoHHbIiL.

2. Koncyasrantllmoe [Dnekrponnsii pecype]: cnpaBounas npasopas cucrema. / 000
«Koneyastant [Tmocy - Inextpon. naH. - Mocksa : KoncynsrantlLmioc, [2023].

3. Baibl AaHHBIX NEPHOTHYECKHX HIIanHii:

3.1. ¢eLIBRARY.RU: nayunas snekrponnas OuGnworeka : caitr / 00O «Hayunas
Inexrponnas bubanorekan. — Mocksa, [2023]. - URL: http://elibrary.ru. — Pexum aoctyna @ s
aBTOPH3. Nob30BaTene. — TeKCT 1 MMeKTPOHHbIH

3.2. Dnextponnas GuGmmorexa «Manareasekoro soma «I'pebennukos» (Grebinnikon) :
1exTponnas Gubamoreka / 000 U1 «Ipebennnkon». — Mockea, [2023]. - URL: hups://id2.action-
media.rw/Personal/Products. — Pexum jgoctyna : juis aBropus. mnoiab3zoBateneii. — Teker
ICKTPOHHBIA.

4. ®eaepaasuan rocyrapcersennan  undopmaumonnan cucrema  «Haunonainuan
yaeKTponnas Gubanorekar : aextponnas Oudinoreka : caiir / ®I'BY PI'b. — Mocksa, [2023]. -
URL: https:/u36.pd. — Pexum jgoctyna : ais nons3osarencit nayunoit oubanorexun. — Texer :
VICKTPOHHBIN.

5. Poceniickoe obpasosanme @ denepansusit nopran / yupeaurens OFAY «OULTO». —
URL: hup://www.edu.ru, — Texer : anekTponHbiii.

6. Daextponnas Gubamoreanan encrema Yal'V @ monyin «nexrponnas Gubnnorexan
ABUC Mera-ITPO / 000 «Jlara Ixenpecen. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pesum
Aoctyna : s noassoparenedi nayunoit onoanoresn. — Teker @ mextponnmiii,

COI'NTACOBAHO:
! ez oguuteva L(,i‘.'.i.f““.‘f o [Oh At a7 0 2023
Jloaxuocrs cév‘.pynﬁuu YHTuT “\U GOHO mmnnu aAara
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Ne | Cogep:xanne U3MEHEHUS WJIH CChUIKA dPUO IMoanucek Jara
/Il | HA NpUJIaraeMbli TEKCT U3MEHEHUs 3aBeyHIlIero
kadenpoii,
peasusyroei
AMCUUIIMHY/BbI-
Iy CKaKIuel
kadenpoit

1 Buecenne usmenenuii B n.1. a) Crnucok | MBanosa T.1O. ,;]J Y 21.05.

peKOMeHIyeMor JuTeparypbl 1. 11 ixs 2024

«Y4eOHO-METOIUYECKOe "

uH(popMaIMoOHHOE obecrieueHue

JUCLUIUINHBD) c oopmnennem

npusoxeHus 1
2 Buecenne wu3menenuit B .. B) | MBanosa T.1O. ,;]J Y 21.05.

[Tpodeccuonanphpie  0a3bl  JaHHBIX, ixs 2024

WH(OPMAIIMOHHO-CIIPABOYHBIC CHCTEMBI

m. 11  «YueOHO-METOOMYECKOE H

UH(POPMALIMOHHOE obecrnieueHue

JTUCITUTLIAHBD) c odopmiieHneM

IPUJIOKEHNUS 2
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MununctepcTBo 00pa3oBaHus U HAYKH @
OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET opMa
@- Paboyast mporpamMma o AUCLUILIIHHE
[Tpunoxxenue 1
11.YYEBHO-METOJUYECKOE n NHOPOPMAIIMOHHOE

OBECIIEYEHUE JUCIUIIVINHBI

a) CnucoK peKoMeH/yeMoil JTuTepaTypsbl

5. I'peuxo, E. A. T'eorpaduueckue paznuuusi CUCTEM KOPIOPATHBHOTO YIIPaBICHUS : yueOHOE

nocobue st By30B/ E. A. I'pedko. — 2-¢ m3A., ucnp. u jpom. — Mocksa : M3aarenscTBo
FOpaiit, 2024. — 157 ¢. — (Briciiee oopazoBanne). — ISBN 978-5-534-13693-7. — Tekcr :
autekTpoHHbld  //  OOpasoBarenpHass  miatdpopma  FOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/539282
6. Mscoenos, C. I1. Kpocc-kynbTypHbIil MEHEDKMEHT : yueOHUK 1 By30B / C. I1. Msicoenos,
JI. T'. bopucoBa. — 3-¢ u31. — Mocksa : M3natenscTBo IOpaiit, 2024. — 314 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-02314-5. — TekcT : snexTpoHHBIH // ObpazoBaTenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/535994
AOMOJTHUTEIbHAS

1. Taparyxuna, lO.B. JlenoBbie U MEXKYJIbTypHbIE KOMMYHHKAIUM : YYEOHUK U
npakTukym Juist By30B / FO. B. Taparyxuna, 3. K. ABneeBa. — Mocksa : U3natensctBo FOpaiir,
2024, — 324 c.— (Bwicmiee oOpasoBanme). — ISBN 978-5-534-02346-6. — Tekcr
anekTpoHHbId  //  OOpasoBarenpHas ~ miatdpopma  HOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/536151

2.Teopust MEXKYJIbTYPHOW KOMMYHHUKAIIMK : YYE€OHHK UM MPAKTHKyM JUIsi BY30B /
1O. B. Taparyxuna [u ap.]; mox pemakiueit lO. B. Taparyxunoii, C. H. besyc. — Mockaa :
WznatenbctBo FOpaiit, 2024. — 254 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-17178-5.
— Tekcr : onexktponHblii // OOpa3zoBatenbHas mnatdopma HOpaiit [caitit]. — URL:
https://urait.ru/bcode/536693

3. locoma, A. I'. CpaBHHTEIBHBINM MEHEKMEHT : yueOHoe mocooue / A. I'. JTocosa, O. B.
denoroBa. — Bonrorpan : Bomrorpaackuii [AY, 2015. — 120 ¢. — TekcCT : 351eKTpOHHBIH //
Jlans : anextponHO-OuOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/76618

y4eOHO-MeTo Y ecKas

1. ViBanoB H. I'. MeTtonnyeckue pekoMeHAAINN Il CAMOCTOSITENIEHOM paboThI CTYACHTOB
no HampasieHuto 38.03.02 «MenemxmeHnT» (OakanaBpuar) no AucHumuinHe «CpaBHUTENbHBIN
meHekMeHT» / H. T'. UBanos; YnlI'Y, UDub. - 2019. - 3arn. ¢ skpana; HeonyOnukoBaHHBIH
pecypc. - DIIEKTPOH. TEKCTOBBIC JIaH. (1 baiin : 502 KB). -
http://lib.ulsu.ru/MegaPro/Download/MObject/4102. - Pexum pocryma: ObC Ynl'V. - Tekcr :
AJIEKTPOHHBIN.

CoracoBano:

["naBHb1i GuGHoTEeKapH /___Tonocosa M.H. R,

JlomxknocTs COTpYAHHKA Hay4HOH OUOIHOTEKH OHUO = / 2024 .

NOANMHCH Jara
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MunHncTEepCcTBO 00pa30BaHHs U HAYKH

OI'BOY BO YibsHOBCKHUI TOCYIapCTBEHHBII yHHBEPCUTET Popua

®- Pabouas mporpamma o AUCLHUILUIHHE

[Tpunnoxxenue 2

o) NMporpammuoe obecnevenne —
e Onepannonnas cicrema Windows;
o [laxer ofucnux nporpamm Microsoft Office,

1) Mpodeccnonaannnbie 6a3bl ARHABIX, HHGOPMATHOHHO-CIIPABOTHEIC CHCTEMM
1. DaexTponno-Gubanoreunnie cHCTEMbI:
1.1. Ilndponoii obpazosareasnwiii pecype IPRsmart : anexTposno-GubanoresHas cHerema :

carr / 000 Komnanus «Aii [lm Ap Memma». - Caparos, [2024]. - URL:
hitp://www.iprbookshop.ru. — Pexun jloctyna: nas saperscTpep. noabiosarvencit. - Teker
ATCKTPOHHBIN.

1.2. Obpasonarensnas nnargopma IOPAHT : ofpaiopatensmii pecype. 1eKTpoHHAR
finGanorexa : caitr / 000 Inextponnoe winareanctso «KOPAWT». — Mocksa, [2024]. - URL:
bitps:/‘uraitru . — PeskuM 10CTYNa: ANS 3aperHCTPRp. MOALIOBATENEH. - TEKCT | MMeKTPOHHbII.

1.3, baza nannwix «Dnextponsas OubGamorexa Texnwdeckoro BY3a (DBC «Koncyastant
CTYACHTA») © MIEKTPOoHHO-OMOMoTeunas cuerema : caitr / Q00 «lTommrexpecype». — Mocksa.
[2024]. — URL: i ruw/cgi-bin/mbdx. ~ Pexum aocTyna: ans 3aperucTpHp.
nonkiosateneit. — TexeT : MeKTpoHHLIi,

1.4. 9BC Jlans : anextporHo-GuGanoTewnan cucrema : caift / 000 IBC «Jlanby. — Canxr-
[erepypr. [2024]. -~ URL: https://e.lanbook.com. — Pemum gocTynma: ais 3aperncTphp.
noansosatenei. — Texer | MeKTPOHHKIIN,

1.5. 9bC Znanium.com : wiekTpouno-oubanoreynan cuerema : cair / 000 «Suannym», -
Mocksa, [2024]. - URL:  hup:/znaniumcom . — PexuM JocTyma @ a8 3aperucTpup.
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